
Organizational 
Benchmarking Analysis
Tech Strategy Framework + Method
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Comparison of organizational performance with comparable 
organizations based on key attributes

System Capability to Use 
Requirement Crosswalk 

(SCC)
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WHAT IS IT?

This method is a systematic approach to 
applying descriptive, qualitative and 
quantitative information to compare 
organizations across key areas of interest and 
identify areas for improvement

Benchmarking can use one or a blend of approaches based on the 
desired outcomes and information available: 
• quantitative: with numerical data (if it exists) 
• qualitative: using structured assessments
• Descriptive: Using available text and descriptive info

Title Slide
Introduction

W
hat Is It?

W
hat Can I 

Answ
er?

H
ow

 can I 
Apply It?

Application 
Exam

ple
M

ore About 
Zylter

Periodic 
Table of 
M

ethods

1 Technology
2 Tasks/Processes

3 Organizational 
Structure

4 Users/Workforce

5 Operating 
Environment

1

4

2

5
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What are trends and implications for 
organization improvement?

What are the key attributes or 
comparative performance areas for 
assessing the organization and 
planning?

What are the organizations most 
similar or useful for comparison?

How does each organization perform in 
each attribute?

WHAT CAN I 
ANSWER?

These are key strategic questions that the 
Organizational Benchmarking Analysis will consider 
and answer.
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HOW DO I APPLY IT?

1

2

3

4

Determine key organizational aspects to 
benchmark

Identify performance metrics to collect data 
on

Select comparable organizations to assess

Assess organization and comparable in 
attribute areas
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5 Compare performance across organizations

6 Identify key trends and implications for 
organizational improvement



COMPLETED 
ANALYSIS
FRAMEWORK

1

Summary description of 
organizations to identify 
comparable for further 
analysis.

2

Key attributes for 
assessment and 
comparison (based on 
organizational needs and 
interests).

3
Initial  assessment of the 
primary organizational 
to enable benchmarking

4

Descriptive information 
for each organization by 
key attribute

5

Visual markers for key 
themes and areas of 
interest
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SYMBOLS

Shipping + maritime operations

Offshore oil + gas

Airlines

Key touchpoint with workforce

Innovative or promising idea

Process or service improvement

Rule or policy impacting process 
execution

Technology solution

Key process metric or data source

1

2

3 4

5



We are passionate about 
the art and strategy of 
emerging tech 
adoption. Zylter thrives at 
the intersection of 
tech analysis, design and 
strategy. 

Why We Built It

To learn more about our work with tech 
innovators and industry 
leaders at www.zylter.com

Zylter

For more information or help applying this 
and other STS Toolbox resources, contact us 
at: STS.solutions@zylter.com

Questions

To explore the STS Toolbox further or access 
other methods and 
resources visit www.zylter.com/sts-toolbox

Explore

We appreciate any feedback 
you have to improve these methods and 
how we support them! Reach out to us on 
LinkedIn or at www.zylter.com

Connect
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A company is an association or collection of individuals, 

whether natural persons. Marketers must link the price to 

the real and perceived value of the product, but they also 

must take into account supply costs.

HALIE MEAGAN

WELCOME MESSAGE
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