
Strategic Roadmap 
Design
Tech Strategy Framework + Method
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An approach to identify long-term growth objectives 
and prioritize activities to reach them

System Roadmap Design (SRD)
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WHAT IS IT?

This approach defines long-term horizons and 
objectives for identifying priority activities, 
resources and needs required within each 
company functional or product area.

Setting business goals to form horizons should be done 
collaboratively by the leadership team and key stakeholders to 
increase “buy-in” during execution.

A leadership team should use this framework as a north star to 
evaluate new opportunities that present themselves to reduce 
unnecessary spending on time and resources.
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What is the long-term vision for the 
organization’s products?

How do I evaluate the strategic value 
of and priority for potential business 
opportunities and activities?

What are the high-level horizons and 
associated objectives for long-term tech 
product/service growth and expansion?

How do I prioritize activities and 
resources needed to achieve our long-
term horizons and objectives?

WHAT CAN I 
ANSWER?

These are the key questions that application of 
the Strategic Roadmap Design will address .
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HOW DO I APPLY IT?

1

2

3

4

Describe the company long-term vision / end state.

Identify the event-based growth horizons.

Identify three to five priority 
objectives for each horizon.

Identify "swim lanes" for each 
organizational / product development 
area (functions, product teams, etc.).
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5 Validate horizons and swim lanes with 
stakeholders.

6 Identify the priority activities or capabilities required 
to achieve each horizon objective in each swim lane.7



COMPLETED STRATEGIC ROADMAP FRAMEWORK 
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1
Key lines of effort or 
functional areas to 
address objectives

2

Corporate objectives 
that mark each 
strategic growth 
horizon 

3
Specific product 
development 
objectives by horizon

4

Specific actions within 
each functional area 
to achieve each key 
objective
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We are passionate about 
the art and strategy of 
emerging tech 
adoption. Zylter thrives at 
the intersection of 
tech analysis, design and 
strategy. 

Why We Built It

To learn more about our work with tech 
innovators and industry 
leaders at www.zylter.com

Zylter

For more information or help applying this 
and other STS Toolbox resources, contact us 
at: STS.solutions@zylter.com

Questions

To explore the STS Toolbox further or access 
other methods and 
resources visit www.zylter.com/sts-toolbox

Explore

We appreciate any feedback 
you have to improve these methods and 
how we support them! Reach out to us on 
LinkedIn or at www.zylter.com

Connect
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A company is an association or collection of individuals, 

whether natural persons. Marketers must link the price to 

the real and perceived value of the product, but they also 

must take into account supply costs.

HALIE MEAGAN

WELCOME MESSAGE
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