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Technology Adoption
Roadmap (TAR)

Approach for systematic planning, assessment,

and adoption of emerging technology for industry
Tech Seekers.
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> Helpful Hints:

Tech Adoption Roadmap

This is a core concept for Zylter’s approach to emerging tech adoption.
— Each key action in the TAR approach is aligned with resources from the
< Tech Strategy Tool Kit to guide the planning and assessments required.

The TAR approach should be used at the beginning of the tech adoption

—" process to guide integration of the key actions required to successfully
® adopt tech-based solutions in industry.

The Technology Adoption Roadmap (TAR)

prOVides an approaCh to execute eaCh OF the The framework is designed to be flexible for application for any
key actions required to successfully find and —/ enterprise tech adoption decision.

adopt emerging technology for industry.

. : : Sociotechnical
chh key action in the TAR approach is allgn.ed System (STS) aspects
with resources from the Tech Strategy Tool Kit addressed by module
to guide the planning and assessments require.
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S WHAT CAN |
ANSWER?

These are key strategic questions that the
Tech Adoption Roadmap framework will
allow you to address

What are the key phases of the

process for effective technology
adoption in industry?

What are the specific assessments,

analyses, and decisions required within
each key phase?

Which actions and key decisions can
my organization address internally?

Which actions and key decisions require
external expertise and resources?
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Tech Adoption Roadmap

|dentify the strategic or operational need that
the organization that you are seeking address
through tech-focused solutions?

Assess where you are in the process
to adopt the desired tech solution
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|dentify the specific actions completed and
those required for successful solution
adoption




Core Framework

TAR > COMPLETE FRAMEWORK

Tech Adoption Roadmap

DENTIFY  IDENTIFY + ASSESS ~ BUILDBUSINESS  IDENTIFY + ASSESS o\~ oosce  DEPLOY+
ORGANIZATON  EMERGINGTECH  CASEFORTECH SOWMON > ohm e e SUPPORT
+ USER NEEDS OPTIONS ADOPTION REQUIREMENTS TECH SOLUTION
The key phases of tech e

solution adoption ADOPTION
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assessments, analyses,
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d decisi red KEY TECH
anda aecisions require I \olold([0]'] IDENTIFY TECH-  JASSESS TECH SOLUTION

for tech qdopﬁon MILESTONES + JRGER e eel¥= LANDSCAPE
REQUIREMENTS

IDENTIFY + PRIORITIZE § IDENTIFY + PRIORITIZE
NeJ SOLUTION
CONSIDERATIONS REQUIREMENTS

DEVELOP
DEPLOYMENT
PLAN

DEVELOP SOLICITATION
FOR PROCUREMENT

Specific assessments,
analyses, and decisions
that have been
successfully completed

DEFINE TECHNOLOGY ASSESS READINESS
USE CASE(S) OF TECH OPTIONS

ESTIMATE TOTAL COST JIDENTIFY MEASURABLE
OF OWNERSHIP (TCO) JSOLUTION ATTRIBUTES

IDENTIFY + PRIORITIZE § ASSESS CAPABILITY COLLECT + APPLY
END USER NEEDS OF TECH BUILDER(S STAKEHOLDER INPUT

IDENTIFY TECH ASSESS + PRIORITIZE DEVELOP DETAILED
TAR qchons W|‘|‘h ADOPTION RESOURCES TECH OPTIONS BUSINESS CASE

supporhng TOOI K,f IDENTIFY KEY DEVELOP PLAN FOR
modules for detailed . STAKEHOLDERS PROCUREMENT
3

analysis and
assessment

ASSESS EXECUTE
OFFERINGS LIFECYCLE SUPPORT

DETERMINE SOLUTIONJ SELECT + PROCURE EXECUTE SOLUTION
MOES, MOPS, KPPS SOLUTION DEPLOYMENT

DESIGN SOLUTION
ASSESSMENT
FRAMEWORK
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Why We Built It

We are passionate about the
art and strategy of emerging
tech adoption. Zylter thrives

at the intersection of

tech analysis, design and
strategy.
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Zylter

To learn more about our work with tech
innovators and industry
leaders at www.zylter.com

Questions

For more information or help applying this
and other Tool Kit resources, contact us
at: STS.solutions@zylter.com

Explore

To explore the Tech Strategy Tool Kit further
or access other methods and

resources Visit:

www.zylter.com/sts-toolbox

‘ \ Connect

We appreciate any feedback

you have to improve these methods and
how we support them! Reach out to us on
LinkedIn or at www.zylter.com
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http://www.zylter.com/sts-toolbox

TeCh Strategy TOOI Klt METHOD BLOCK DESIGN
° o This periodic table lists and categorizes each of the methods included in the current Tech Strategy T o Hcktocs iow. ook peisaes
PerlOdIC Table Tool Kit. The methods are organized by Functional Group based on the functional area addressed
and by Tier based on the level of effort and expertise required for execution. o
of Methods ! ’ .

Method Tier

Prototype

Module module

Method

Method Abbreviation

Each module applies methods that are based on industry best practices and that have been L e

level

Level of effort for

applied, refined, and validated through client-focused Zylter projects and analyses. s

STRATEGIC SOLUTION SOLUTION MARKET USER + WORKFORCE PROCESS DESIGN +

CORE FRAMEWORKS PLANNING DESIGN + DEVELOPMENT | ADOPTION +LIFECYCLE |\ ) vsis + DEVELOPMENT ANALYSIS IMPROVEMENT

PLANNING

.ore Frameworks tier1| e Frameworks Tier 1| Core Frameworks

TIER
Summary STS

Approaches * Sociotechnical System ‘ech Assessment + Adoption Tech Builder Roadmap

Approach Roadmap

itratesic Hich|  ategic High| Strategic High

. . . [Solution Design + Solution Design + Solution Design + Process Design +
T I E R 2 Methods and resources that can be Strategic Planning Development. Development. e 2| velopment. morovement
General executed with mostly descriptive SEM TSD
information and quickly applied to inform
Assessm ent ke y dec/s/ons Th ese me th ods are gen e ra/ Strategic Engagement Mapping Use Case Description Slges:li‘:ecn\ag::’itl:tz::w‘:ls: Team Structure Design
. Strategic Moderate Operational Moderate]Strategic Moderate
supported by or expand ed on by detailed S b — , oo -
methods and technical analyses. TUI ﬁ I ﬁ
Technology Use Case Activity Identification
Identification Assessment
Strategic Moderate|( [Operational Moderate|
TIER 3 . m—— T — e ' EE i T =
Methods and resources that compile

Detailed extensive numeric andor descriptive IPP | IRD TCO CDR SDC | TAM PLD CLA | QUP QSD OPM

information to provide a more detailed

Assessment Strategic Engagement Intellectual Propoerty Implementation Roadmap Dev Solution Journey Mapping System Capabiltiy Map Total Cost of Ownership Capabiltiy Development Solution Deployment Concept _ Total Addressable Market | Program-Level Development Competitor Landscape Analysis Quantiative Usage Profile o . Activity Based Operation Process Mapping
H t d t Prioritization Prioritization Framework Assessment Roadmap ~Analysis 77  Approach Creation QUL Sy e Management Design
examination and assessment.
Moderatels rategic High|Strategic ode Operational Moderate[Op Moderate Operational Moderate|Strategic Moderate|Operational Moderate G sertional 7 N shiateic 7 Maderate Strategic Moderate]Jll Operational Moderate|Operational Moderate
Strategic Roadmap Design
Strategic High|Strategic
TI E R 4 s anning ier 4 ning Tie Tie

Methods and frameworks that apply

PMS

Technical extensive data that is usually numeric and O BA IA

generally requires specialized software and

Ana’yS'S €Xp€l’tlse to execute é’ga”irzati(;n:;S;:Chmarki”E r Implel;’“rie(yl:it;‘i;ia()t?o):Ction ‘ 5 Prlgil\itkﬁ)?:::tap oTechnica\l Content Database c}]’::::ﬂe;:Modeling+Simulati}:)‘:h
*TIER 1: SUMMARY APPROACHES: High-level approaches and resources STRATEGIC GROUP 2| SOLUTION SOLUTION MARKET

i i ' igher-ti ER + WORKFORCE ANALYSI PROCESS DESIGN + IMPROVEMENT U

that requires execution of mutiple higher-tier methods to successfully PLANNING DESIGN + DEVELOPMENT ADOPTION + LIFECYCLE PLANNING ANALYSIS + DEVELOPMENT o ORIFORC oS DRSS DESIC © (D

complete. These are the core execution roadmaps for Tech Builder growth -
milestones, Tech Seeker solution adoption stages and the SocioTechnical = 6'
System Model that guides Zylter design of specific methods. @ Y L I E R aX
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Core Framework

Tech Adoption Roadmap

Strategic
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