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XRI Market Assessment + Pricing Overview

PURPOSE | Provide detailed analysis to estimate market size and pricing of
Talespin’s Extended reality for Insurance (XRI) training platform

KEY QUESTIONS | The project provides analysis to assess the following:
= The size of the addressable market for each XR fraining user group

= The key pricing and ROl factors for enterprise adoption of XR as a
practical fraining alternative

= Training cost and delivery assumptions and constraints to guide XRI
package pricing

= Based on the identified assumptions and constraints, the most
appropriate pricing model and market strategy for each XR training

OBJECTIVE | Provide detailed market analysis and price modeling to
develop pricing strategies for each XR training package
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The project developed two dynamic “tools” and
supporting reference guide to support analysis

DELIVERABLES

[ hyperlinked to shared files ]

XRI MARKET
SIZING
DASKBOARD

TRAINING COST
ESTIMATION
PRO FORMA

REFERENCE
GUIDE

PURPOSE

KEY FUNCTIONS

Provide a quantitative estimate of the
total addressable market based on
detailed Bureau of Labor Statistics
(BLS) workforce data and user group-
specific characteristics

Provide a structured framework to
estimate cost of training based on the
composition, method(s) of delivery,
location of training and fraining
frequency

Provides a curated resource to
present analysis and support use of
the provided resources by Talespin
staff

Provides detailed sizing of market by Primary,
Secondary and Tertiary user groups

. Provides structured BLS data by job category
. Allows for user assignment of user group for each of

289 job codes

. Allows for user identification of key market sizing

assumptions (e.g. tech adoption rate)

Provides an estimated cost of training for a user-
specific packages

. Allows selection of modules from a defined module list
. Allows for identification of module-specific delivery

method, location of training and frequency of training

. Estimates total module training cost based on user-

validated cost assumptions

Presents detailed data from analysis

. Provides instructions for use and refinement of the

developed resources
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Overview of Training Pricing

. . . . SPECIFIED TASK 1 ACTIONS
This task focused on estimating the size of ~ 1.1. Establish specific descripfion

the total addressable market (TAM) for XR of each fraining package (Core,
. . . Core Plus and Bespoke)
iINsurance fraining in persons

v' 1.2. Review and revise existing
Total Addressable Market (TAM)
assessment methodology

Estimated TAM = Occupation group v 1.3. Collect qualitative data to

» Type + frequency of use : . :
based on a . identify / verify key market
» Expected tech adoption rate assessment factors

range of factors:| = Workforce growth + turnover rates

v’ 1.4. Collect and apply
quantitative data to estimate of
key market assessment factors

Due to industry sensitivity to fraining cost, v 1.5. Finalize TAM assessment
package pricing could significantly affect calculations for each package
adoption rates and the resulting TAM
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SME input led to revision of primary user job fitles
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Key Implications of Market Sizing
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Overview of Training Pricing Pro Forma

This task focused on designing a framework
to systematically assess current cost of
training to guide XR package pricing

Pro forma allows
users fo define a
range of INputs

= User-defined module sets

= Costs based on training delivery method
= Costs based on training location

* Frequency of module instruction

Pro forma provides a dynamic resource to
estimate current fraining costs and prioritize
modules for XR replacement

SPECIFIED TASK 2 ACTIONS

2.1. Identify existing cost estimation
structures and methodologies

2.2. Review available info on
current training and associated
CcoOsts

2.3. Identify and classify of
package-specific pricing factors

2.4. Develop draft proforma
framework

2.5. Review and validate pro forma
and assumptions based on
stakeholder input
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Farmers’ SME input greatly expanded the number
and range training modules in the pro forma

nsurance Training Pricing Pro Forma

e

-infroduction
Iinfroduction
Iinfroduction
Tnfroduction
2fundarmentals
2fundamentals
2Fundarmentals
2Fundamentals
2Fundarmentals
2fundamentals
2Fundarmentals
2fundamentals

Modules
Ref 1]
Property and Casuatly Insurance Concepts
Properfy and Casualty Insurance Insurers
Producers and General Rules of Agency
Property and Casualty Insurance Confracts
Underwriing Principles and Conceps
Property + Casualty (P+C) Principles and
Property-Specillc Principles and Concepts
Casualiy-speciic Principles and Concepts
Poicy Struct
Poicy Provisions
Property-Specillc Poicy Provisions
Casually-Specific Poicy Providons
Claim Principles and Conceps

2Fundamentals
&

3-Dweling Policies
3-Dweling Policies
3-Dweling Policies
3-Dweling Policies
3-Dweling Poiicies
+Homeowners Polcy.
+Homeowners Policy.
4 Homeowners Policy
+Homeowners Policy.
4 Homeowners Policy
+Homeowners Policy.
4Homeowners Policy
+Homeowners Policy.
4 Homeowners Policy
+Homeowners Polcy.

@ Policy Chara d Pumposes
Coverage Forms - Pers nsured Agains
Property Coverages

General Exclusons

Polcy Condifions

Selected Endorsements

Characterstics and P
Coverage Forms
Defiifons

poses

Property Coverages
Liobilty Coverages
Pers nsured Against
Addiional Coverages
Exclusions

Condiions

Selected Endorsements

5co
&Commercial Properly
& Commercial Property
&Commercial Propery
& Commercial Property
&-Commercial Properly
&Commercial Properly
7-Commercial Casually

Pr
Pracfice Bxercise
Praciice Bxercise

fice Bxercise

Pracfice Bxercise
Pracfice Bxercise
Pracfice Bxercise

Busnessowners Policy (BOP)
Commer
Commercial nland Marine
Boter and Machinery.

Farm Coverage

Commercial Crme.
Commercial General Liabilty
Personal Aufo Policy.
Business Aufo Coverage
Warkers Compen:
Professional Lty
Employment
Surety Bonds
Umbrelo-Excess Policy

State-specilc P+C Insurance Regulation
Licensng

P Requl

1P

General Requiements

Procices Labify

Module Composition

A.Concepts (2 fems)

B. Insurers (2 ltems)

C.Producers and General Rules of Agency (2
D. Contracts (2 tems)

Principles of underwring

A. Principies and Conceps (1 Ifem)

8. Properly-Specilic (3 lems)

C. Casually-Speciic (3 fers)

D. Policy Siucture (2 fems)
E.Poicy Provisions (2 fem:
. Properly-Specifc Poicy Provisions (1 fem)

G. Casually-Specifc Polcy Proviions (3 o)
& Principies ond practice in claim handing

2
5. Coverage Forms - Pers nsured Against (2 fems)

. Property Coverages (3 tems)
General Exclusions 1 ffem)
€. Condiions (1 flem)

. Selected Endorsements 2 ferms
A Characerstics and Purposes 1 fem)

8. Coverage Foms (1 em)
C. Denitions 1 tem)
. Property Coverages (2 fems)
. Liobilty Coverages (2 ems)
. Perls nsured Against (2 fems)
G. Addiional Coverages (2 fem]
H. Bxclusons (1 rem)
1 Condtions (2 ems)
J.Selected Endorsements {1 o)
onents of o Commercial Package Poicy

A Businessowners Poicy (BOP) (1 fem)
8. Commercial Property (3 iems)

Commercial and Marie (2 tems)
D. Boler and Machinery (1 fem)
€. Form Coverage (1 fem)

. Commercial Crime (1 fler)

A Commercial GeneralLiabilfy (7 fems)
. Personal Auo Policy (5 fems)

8. Business Auto Coverage Form (5 o)
A.Gen s (4 terms)

A Professonal Liabilty (2 fems)

A Employment Practices Liabilfy (1 flem)
A.Surety Bonds (1 flem)

. Umbreto-Excess Pocy (2 ferms)

A-State Lows, Rules, and Regulafions 12 flems)
8. Licensing (5 fems)

State Auto Insurance Laws & Regulafions
State Workers Compensation Laws & Regulations
Federal Insurance Regulafions

Public Liobilty

APDI125; Employee Safefy Duing Vehicke nspections
APDI1206: Estimote Inferpretation

APDI207: Replacement Ports

0l Loss Condifion Raling Matrx
ITOTe: nfro fo Vehicie Paris Terminalogy - Part 1
IV102e: nfro fo Vehicie Parts Terminology - Part 2
STS01e: Cosmetic Staightening Stee!
TTMOle Intro fo Tools, Equipment, and Atachment
Methods - Part

TTMOle Intro fo Tools, Equipment, and Attachment
Methods - Part 2

DAMI2e Sleel Structures Damage Analysis

Aufo1205 - Customized Equioment

APDI211 Total Loss Concepls

Technical Repair Videos

Customer Contact Rehearsals

CloimCenter: Claim Review.

ClomCener: Claim Documentaion
ClomCenfer: Claim Fnanciols

CloimCenter: Vendor Senvices

Ignifion-Level Live Claims

APDI0) Acceeration: Steeng and Suspension
APDI1200: Advanced Driver Assstance Systers (ADAS)
APDI151 Paintiess Dent Repair

APD1204 Automoive Refinishing

Rental Monagement

Negotiations

Auto1200: Customer Experience - Active Listening
APDI156: Route 20/20 Improving Your Fle Vison
DAMO3e Mechanicalsystems Anclysis

c.pr State Lows & Reguiotions (3
D. State Auto Insurance Laws & Regulations (10
£ State Workers Compensation Lows &

Relevant lows govering public iabilfy

COMPETENCY TYPE
wiedge, sof skls hard

Knowledge
Knowledge
Knowledge
Knowledge
Knowledge

Knowiedge
Knowiedge
Knowiedge

Knowedge
Knowledge
K

Technical Skils
Technical Skis
Technical Skis
Technical Skis
Techrical Skis
Technical Skis

Technical Skis

Techrical Skis
Technical Skils
Technical Skis
Technical Skils
Technical Skis
Techrical Skils
Technical Skils
Technical Skils
Technical Skils
Technical Skis
Technical Skils

TechricalSkils

i

Module
Included

Vituol Facktated istuction
Vituol Facktated Rstuction
Vituol FacHtated istuction
Live Facllfated insruction
Live Facilfated istruction
Lve Focilfated instruction
Live Facilfoted instruction
Lve Facllfated intruction
Live Facilfated instruction
Live Facllfated nsuction

inferoctive ComputerBased Training.
iteractive Computer-Based Training
Self-Guided Studly Materials
SolGuided Study Materials
Self-Guided Study Materials
interactive Computer-Based Training.
interoctive Computerased Training.
intercctive Computer Based Training.
Live Facllfated instruction

Live Facilfated istruction

it Guided Study Materils
SoltGuided Study Materials

Live Facllfated instruction

Live Facilfoted istruction

Lve Fo

fitated Instuction
Live Facilfated struction
Lve Facllfated instruction
Live Facilfoted istruction
Live Fos

cifated insuction
interactive ComputerBased Training.
feractive Compuler Based Training
inferoctive ComputerBased Training.

teractive Compuler-8ased Training
inferoctive ComputerBased Training.

teractive Compuler-8ased Training

inferactive Computer-Based Training
Live Facllfated struction

Live Facilfoted instruction
Live Facilfated struction

Live Facllfated instruction

Live Facilfoted istruction

Live Facilfated instruction
SetGuided Stucly Materials
Sel-Guided Study Materials
Self-Guided Study Materials
Sel-Guided Study Materals
Self-Guided Studly Materials
Sol-Guided Study Materials
Self-Guided Study Materials

Static Computered-Based Training
Static Computered-Based Training
Slatic Compulered-Based Training
Static Computered-Based Troining
Computered-Based Training

Static Computered-Based Troining
Static Computered-Based Training

Static Computered-Based Training
Computered-Based Training

Static Computered-Based Training
Static Computered-Based Training

Static Computered-Based Troining
Static Compulered-Based Training
Static Computered-Based Training
Static Computered-Based Training
Static Computered-Based Training
Static Computered-Based Training
Static Computered-Based Training
Static Computered-Based Training

Static Computered-Based Training
Live PracticeBased Task
Live Practice-Based Task
Live Practice Based Task

ecution
ecution

Static Computerec-Based Training
Static Computered-Based Troining
Static Compulered-Based Training
Static Computered-Based Troining
Static Compulered-Based Training
Static Computered-Based Troining
Static Compulered-Based Training
Static Computered-Based Troining

Training elivery Location

Leamer Home Ofice
Leamer Home Offce
Leamer Home Offce
Comporate Campus
Comorate Campus
Comporate Campus
Comorate Campus
Comorate Campus
Comorate Campus
Comorate Campus
Coorate Compus
Comorate Campus
Comorate Campus
Comorate Campus
Comorate Campus
Comorate Campus
Coporate Compus
Comorate Campus
Comorate Campus
Comorate Campus
Comorate Campus
Comorate Campus
Comorate Campus
Comorate Campus
Comorate Campus
Comorate Campus
Comorate Campus
Coorate Campus
Comporate Campus

Comorate Campus
Comorate Compus
Comorate Campus
Coorate Campus
Comorate Campus
Comorate Compus
Comorate Campus
Comporate Compus
Comorate Campus
Comporate Campus
Comorate Campus
Comorate Campus
Mobie Location fleamerselected)
Mobie Location fleamer selected)
Mobie Location fleamerselected)
Mobie Location fleamer selected)
Mobie Location fleamerselected]
Mobie Location fleamerselected)
Mobie Location flsamerselected)
Mobie Location fleamerselected)
Mobie Location flsamerssiected)
Mobie Location fleamerselected)
Mobie Location fleamersslected)
Mobie Location fleamerselected)

Mobie Location fleamerssiected)
Mobie Location fleamersalected)
Mobie Location fleamersslected)
Mobie Location fleamerselected)
Mobie Location fleamer selected)

Mobie Locafion fleamerselected)

Mobie Location fleamerssiected)
Mobie Location fleamerselected)
Mobie Location fleamerssiected)
Mobie Location fleamerselected]
Mobie Location fleamersslected)
Mobie Location fleamerselected)
Mobie Locafion fleamer selected)
Mobie Location fleamerselected)
Mobie Location fleamer selected)
Comorate Campus

Comorate Campus

Comorate Campus

Comorate Campus

Comorate Campus

Comorate Campus

Mobie Location fleamerselected)
Mobie Location fleamer selected)
Mobie Location flsmer selected)
Mobie Location fleamerselected)
Mobie Location fleamerselected)
Mobie Location fleamerselected)
Mobie Location fleamerssiected)
Mobie Location fleamerselected)

Mobie Locafion fleamer selected)

‘Cost per
Student.
Hour

Infermitien
Annual | Infermitient 1 (once

o3 i

7
\

Merafions

<

Total Costof Module
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SME input also resulted in revision of estimated
delivery costs upward based on observed costs

Cost Assumptions by Training Delivery Method*
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The training pro forma provides summary data
based on user-defined inputs

XR PRICING PRO FORMA SUMMARY DASHBOARD

IMODULE OVERVIEW

TOTAL MODULES IN
PRO FORMA
[pro forma Column D ]

202

ICURRENT PRO FORMA CASE STATISTICS

NUMBER OF TRAINING MODULES

INCLUDED TOTAL TRAINING HOURS TOTAL COST TOTAL COST FOR TRAINING ~ TOTAL COST FOR TRAINING
[ Pro Forma Column G | [ pro forma Column [ ] [pro forma Column AH | DELIVERY LOCATION
151 496 S 44,034 $ 30,869 $ 13,165
IMODULE COUNT BY DELIVERY METHOD [ for current pro forma case ]
Live Facilitated Instruction Virtual Facilitated Instruction Self-Guided Study Materials stafic Compurer—Bosed Iiareeive C‘.”T’p i
Training Based Training
23 33 12 100 0
Live Practice-Based Live Social / Virtual Social / Virtual Interactive Blended
Task Execution Group Interaction Group Interaction Training Simulation Training
0 0 0 0 0

IMODULE COUNT BY DELIVERY LOCATION [ for current pro forma case ]

Mobile Location

(leamner-selected) Learner Home Office Corporate Campus
0 3 192
IMODULE COUNT BY TRAINING FREQUENCY [ for current pro forma case ]
o Annual 7 Total
(el [once per year, after initial year | i/enieny Module Iterations
202 1 0 204
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Key Implications of Training Pricing
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Key observations + recommendations from Zylter
analysis (1/2)
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Key observations + recommendations from Zylter
analysis (2/2)
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Recommended Next Steps to Support XRi
Development
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Matthew Boyer

COO & Co-Founder, Zylter Inc.

W | www.Zylter.com

E | matt@Zylter.com
M|919.410.5175




