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Industry need for tech-
informed evolutional
strategy is immediate

The 4th Industrial Revolution (4IR) poses strategic
challenges and opportunities by rapidly replacing,
augmenting and transforming human work.

The “human” share of labor hours will decline from 71% to
58% by 2022 while newly emerging tasks will be created [1].

Only 36% of chief executives report being prepared to
manage how technology changes the future of work and
only 26% report having the technical acumen to evaluate
new technology [2].

These trends are only being accelerated and
aggravated by COVID-19’s long-term disruption
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We guide growth for
industry leaders +
their teams through...

OPERATIONAL
EFFICIENCY
IMPROVEMENTS

Systematic assessment and

prioritization of opportunities

for increased efficiency
and scalability with
emerging technology.

PLANS FOR
SCALING

Efficient use of capital and
investor resources to meet
strategic objectives and
growth milestones.

TECH SOLUTION

Increased likelihood of

Process Map | Assignment Process Efficiency
H =

YLTER

STRATEGY product success with
systematic sector,
application and use case
analysis

MARKET Market mapping for
EXPANSION targeting and expanding

ANALYSIS  mMarkets for existing tech

products and capabilities
STRATEGIC Decision-focused analysis
FORESIGHT and planning based on

identification of emerging
strategic opportunities and
threats
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We have grown by The words of our clients demonstrate how Zylter merges strategy,

providing strategic
expertise based on
well-designed analysis

analysis and design for immediate and practical growth ...

One of the major challenges for any early-stage enterprise is fo be
able to concentrate time, effort and resources on what's important
and accelerate revenues and profits. As we started working on our
project, we were fortunate to engage Zylter immediately. Their input
showed us very quickly, in the most pleasant and effective way, the
shortest path to the most impactful strategy for growth.

--CEO / Co-Founder of SaySo and Experienced Angel Investor

NEXT Future Transportation sought an experienced advisor that was
recognized for guiding early-stage startups, governments and
corporate leaders. Zylter's analysis and sfrategic development
resources helped NEXT identify its solution development and
commercialization strategy. Zylter's value-add resides within its deep
technology expertise, vast global network, industry insights and
enfrepreneurial client services.

--Executive Vice President, NEXT Future Transportation
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Lylter innovatively
delivers resources +
expertise for industry
leaders at every level

We work with Tech Seekers™ and Tech Builders™ of all
sizes to guide strategic growth, to include:

LARGE
ENTERPRISES

Provide VP- and program-level focused expertise and
methods for focused mapping of known knowns...

Newland e
COMMUNlTlES

MILITARY
SEALIFT

COMMAND

MEDIUM
ENTERPRISES

Provide executives with economical and responsive
support to quickly address the known unknowns...

SMALL +
EARLY-STAGE
COMPANIES

Provide founders, executives and innovators with
experience and expertise to identify and explain
unknown unknowns for growth and success...

next

ARy ‘~PS

REMOTELY PILOTED SOLUTIONS
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Our passion is
building practical +
profitable strategy for
tech-enabled growth

OUR MISSION| To democratize and increase the ufility of
stfrategic tech consulting by combining practical expertise
with right-sized modular resources through...
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ANALYSIS DESIGN STRATEGY
70+ proven analytic Synthesis of product- , Timely perspective based
methods and resources graphic- and information- on deep experience,
that address specific client design methods to deliver rigorous analysis and
needs and decisions modular resources and well-designed resources

compelling content

Our expertise and analytic content allow clients to build
support (e.g. funding), increase operational efficiency
and guide growth of new markets
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We deliver immediate,
measurable ROI for

both Tech Seeker™ +
Tech Builder™ clients

Through years of practice we have built the expertise
and applied our Tech Strategy Tool Kit™ of practical
resources that enable leaders to...

Secure Capital
Raise +
Investment

Securing equity investment or debt financing requires
detailed and compelling analysis. We provide the
tailored analysis fo demonstrate market opportunity,
strategic approach and outcomes to your investors.

Enable Practical
Tech Adoption

Success in the Fourth Industrial revolution requires a
process guided by planning and insight. We provide
the expertise and resources to identify, assess and
adopt technology solutions that will have immediate
and measurable benefit for operations.

Accelerate
Operational
Improvement

We apply industrial expertise and our STS Toolbox to
identify, assess and improve operations with practical
tech adoption. The impacts of our support are both
immediate and measurable.

Guide Product
Strategy +
Development

©Lylter, Inc.

Creation and expansion of useful products is not
magic, but a deliberate process. We compile and
structure complex data to identify priority markets,
product pricing and features required to succeed.
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Our Tool Kit Makes Our Tech Strategy Tool Kit gives you a free strategy audit and a plan to
build your tech sirategy. The plan includes a strategy audit identifying

Tech Strategy your needs with the best five Tool Kit modules to address them.
Economical +
Practical

A library of 70+ modules that A free assessment, tailored 1-on-1 expert support for
have helped win 12+ million plan and purchasable your strategy analysis and
in funding and resources for modules for as low as 5% presentation to future-proof a
our consumers the cost of traditional tech project or entire business
strategy consulting

LEARN MORE ABOUT TAKE THE NEEDS VIEW ASSESSMENT
THE TOOL KIT ASSESSMENT REPORT SAMPLE

[ click on hyperlinked buttons ]

We provide the focused resources and expertise you need to
build and personalize your strategy for new tech adoption.
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https://zylter.typeform.com/to/gzdELb
https://www.zylter.com/sts-toolbox
https://www.zylter.com/s/Zylter-Tech-Strategy-Assessment-Report-Example.pdf

Founder chksfory; My start as an Army soldier, West Point grad and combat
leader in Iraq and Afghanistan emphasized need for practical

A fOCUS on S'ﬂ’dfegic analysis to guide strategic decision-making
qnGIYSiS with an eye > | used Gl Bill for advanced degrees in urban design

° ° i Link to Peer-
for practical delivery e puble managemen Cevieues
Led tech research for the RAND Corporation; peer- TS eeieiohy
reviewed expert on practical adoption of emerging
tech, autonomous vehicles and robotics Link to Zylter

Project Portfolio

Founded Zylter to demonstrate the power of design-

conscious strategic analysis to accelerate tech —ngglfgcilgﬁsr
adoption

Automating Army - :
Convoys L =
Assessing Conventional
Army Demands and
Requirements for Ultra-Light
Tactical Mobility

Matthew E. Boyer g - : N
Practical Tech Peer-Reviewed Commercial Tech Strategy
Adoption Strategy Publications
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https://www.rand.org/pubs/authors/b/boyer_matthew_e.html
https://www.rand.org/pubs/authors/b/boyer_matthew_e.html
https://www.rand.org/pubs/authors/b/boyer_matthew_e.html
https://www.zylter.com/projects
https://www.zylter.com/publications#previous-publications

Suggested stepsto 0| Check out our Our body of work speaks for itself.

. vere Explore or portfolio and
gef started pOﬂthO + CCIPCIbllltleS Sociotechnical Systems Toolbox™
in back-up slides and on our
website at www.zylter.com

1 | |denﬁfy immediate Collaborative engagement to
assess and prioritize strategic

s’rrategic challenges + decisions for zylter to quickly
key decisions lalisiiai

2 | Demonstrate Zylter’s Execute a focused project fo
address immediate strategic or

capabilities + operational needs and validate
immediate value the benefit of our expertise
3 | Build essential Build and leverage a detailed

understanding of the long-term
knowledge of Si'I'CIi'ng strategy, priorities and context for

+ opera’rions growth ’rhroggh tailored onglysis
and responsive support build
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http://www.zylter.com/
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http://www.zylter.com/
mailto:matt@Zylter.com

ADDITIONAL INFORMATION +
PRODUCT EXAMPLES



Tool Kit Case Study:
Talespin industrial XR
Development

The Tech Strategy Tool Kit is applied by Talespin, a tech innovator that builds
extended reality (XR) for enterprise. We enabled Talespin to close two
principal investment rounds, by applying 1:1 expert support to these modules:

N,
y 12 - --
TOOL KIT
METHODS ﬂ
APPLIED ,_\
(by functional a
Area) 83“

TECH STRATEGY

QUP |

UPD | User USA | User o
Profile Segmentation USD | User Story Quon’rl’ro’rlv_e
i Development Usage Profile
Development Analysis .
Creation

Zylter now serves as the Chief Strategy Officer for Talespin, guiding internal
solution development and XR adoption by Talespin's Fortune 500 clients
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Lylter Enterprise Tech Adoption Roadmap

.Sgc-:c-essful en’re.rprlse fech IDENTIFY IDENTIFY + ASSESS |  BUILD BUSINESS | IDENTIFY + ASSESS | <o o oo cine | DEPLOY + SUPPORT
initiatives are a journey from ORGANIZATIONAL + | EMERGING TECH | CASE FOR TECH SOLUTION —rrEn e i | e e e
USER NEEDS OPTIONS ADOPTION REQUIREMENTS

need to solution adoption.
Each phase has milestones to
validate tech opportunities
and solution ROI. Tech Seeker
success requires aligning user
needs, emerging fech and

. . ST ASSESS TECH IDENTIFY + PRIORITIZE IDENTIFY + PRIORITIZE DEVELOP DEVELOP
OrQGnIZGTIOhGI prlormes IDENTIFYTECHS SOLUTION SOLUTION SOLICITATION FOR DEPLOYMENT

ENABLED OUTCOMES
LANDSCAPE CONSIDERATIONS REQUIREMENTS PROCUREMENT PLAN

DEFINE TECHNOLOGY | ASSESS READINESS |ESTIMATE TOTAL COST|IDENTIFY MEASURABLE ASSESS EXECUTE
USE CASE(S) OF TECH OPTIONS | OF OWNERSHIP (TCO)| SOLUTION ATTRIBUTES OFFERINGS LIFECYCLE SUPPORT

IDENTIFY + PRIORITIZE | ASSESS CAPABILITY COLLECT + APPLY |DETERMINE SOLUTION| SELECT + PROCURE EXECUTE SOLUTION
END USER NEEDS OF TECH BUILDER(S) | STAKEHOLDER INPUT | MOES, MOPS, KPPS SOLUTION DEPLOYMENT

IDENTIFY TECH ASSESS + PRIORITIZE DEVELOP DETAILED DEﬂSS':SSS%I\':;:_ON INTEGRATE
ADOPTION RESOURCE TECH OPTIONS BUSINESS CASE SOLUTION

FRAMEWORK

IDENTIFY KEY DEVELOP PLAN FOR
STAKEHOLDERS PROCUREMENT
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LYLTER TECH BUILDER GROWTH MAP
it

BUSINESS PHASE COMMIT VALIDATE

ITERATE, REFINE +
DEVELOPMENT IDEA FORMATION PIVOT ESTABLISH + STRENGTHEN PROCESSES + CHANNELS SCAL(E::SS:LSSSES *
STAGE (as needed)

TECHNOLOGY  1RL 1: Basic principles  "R- z Tg;:hnolo?y cfc?ncepf TRL 6é: Prototype TRL 7: Integrated Pilot System TRL 8: System Incorporated into Final TRL 9: Full System
READINESS LEVEL ©bserved & reported an fgrrn?t?lgt:g on System Verified Demonstrated Commercial Design Commercial Deployment
IVINWA MRL 8:
MANUFACTURING MRL é6: Technology | Engineering & Engineering &
MRL 1-3: Pre-Materiel Development Decision Maturation and Risk | Manufacturing | Manufacturing MRL 9: Low-Rate Initial Production (LRIP) MRL 10: Full Rate Production
READINESS LEVEL Reduction (TMRR) Development Development

(EMD) (EMD)

FUNDING STAGE PRE-SEED FUNDING  VCROUNDT|SERESA VC ROUND 2 | SERIES B
FUNDING SOURCE GRANTS + PERSONAL MONEY Rl T vevweecaew

VALIDATION PROBLEM-SOLUTION FIT

KEY IDENTIFY
GROWTH PITCH FOR / SECURE DEQ’,‘Q%’I‘)?IQTE %omw DEMONSIRATE [ PITCH FOR / ESTABLISH FULL MEASURE + CONTROL
SEED FUNDING OMER DELIVERY CAPACITY PROCESSES
MILESTONES POTENTIAL Ob(S) | OPPORTUNITY | VCFUNDING

DEVELOP ACQUIR DEMONSTRATE | DEMONSTRATE
PROTOTYPE A PRODUCT- MARKET | DEMONSTRATE SUSTAINED
PRODUCT OMER MARKET FIT TRACTION REVENUE

PRODUCTION | PROBUCTION :
PLAN CAPACITY R Image copyright
Lylter, Inc. 2020

IDENTIFY +
ASSESS

GROWTH KPIs ’j v LT E R
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Product Example: Journey
Map for loT Service Design

Journey Map: Detailed
journey mapping to T
identify each customer
action, with associated
actions, needs, pain
points and opportunities

Service Requirements

Matrix: Detailed =—
description of required ‘\ =
customer experience - =
service, software and
hardware requirements to
address customer needs
and pain points (from
Journey Map)

ZYLTER

SaySo Service Design Blueprint

NEREIE

.....
.......

~~~~~

Systematic Analysis: Framework
uses a “crosswalk” approach to
provide systematic alignment of
journey map actions to solution
requirements and workforce
development needs

Custom Framework Design:
Zylter team applies core research
principles and refines proven
journey mapping framewaorks to
address project-specific needs

This project identified the key requirements for successful
design, delivery and execution of a service to support adoption
of technology-based smart home as a service (SHaaS).

—— Large Format: Deliver in
high-definition PDF and as a
36" x 60" hard copy poster
version for review, refinement
and long-term use

=== — \Workforce Development
f Requirements Matrix:

' | |dentification of workforce
development requirements
to deliver the customer

‘ experience described (in
| User Requirements Matrix)
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This project focused on systematic identification and assessment of addressable
PrOdUCt Exqmple | opportunities based on RPS' core capabilities for conducting medium-/high-
altitude drone operations. The 36" x 60" market map provided detailed analysis
Mq rket ma p fOI' to support internal planning and engagement with potential investors.

[ ) [ )
high-altitude drone
'I' h 'I' A 'I" Medium-/High Altitude Aircraft Qs e josse e s oo e ot i e seviones o e cening soporater oo or
e C o p p o r U n I I es [l cAPABILITY SUMMARY [Ed OPPORTUNITY LIST DEVELOPMENT + ASSESSMENT [Ell OPEN OPPORTUNITY VALUE

RPS o P Po RTU N ITY MAP Remotely Piloted Systems (RPS) is focused on expanding the markets for its well-established capabilties related to operations and support for
medium- and high-alfitude unmanned aircraft. Existing RPS capabilties focus primarily on operations of MQ-9 and other Group 4 UAS platforms o . —

= = =T s | e gz e | Below cre esfimates of fofal vaive of the isted opportuniies and the resuling
1 - - SRR | e | B | elon. o 753 asect on o set of asmptions Tr The pertn of veloble
i cpportunites pusednod e porion of psed oppores won by by S
: These assumpfions are. based on general indusiy frends. bul should be
o niod baved on Bosspseiie candamratons
; Tacawors
o e o
" CATEGORY CATEGORY DESCRITION |OPPORTUNITIES WON |
B [y
: con |z | on s0%
i oRmotBE e comn o reore | 20% 20%
i e ot 2y St e ok
i R e e 15%
: e Genersmars
£ ToraL vaue oF VawEor st | VatwE oF won
i - ot | orvosne
i prtite okl Wit
$10.6 Bl $3.18BIl | $ 857 Ml
i s 21281 S636 Ml | $ 171 Mil

MAPPING
METHODOLOGY

Il sOLE SOURCE LANDSCAPE

Sole-Source Contracts for the “Unmanned Vehicle” Product Code, 2018-present

Descrlb the Capablly Atea: Develop o sumary descrtion
of ihe morket segment based on curent ong _ developing
Copatitien s Monmalion provides fhe essenfial conext

aaniiy potential opporiuniies for iclusion ond cisesmen, 8
well as for assess applicabity of RPS capabilfies;

n Compilation of Representative Opportunities: Based on Ihe

sss 9 Mil

Vericios Froguct

context and search terms identified in Step 1. fhis step includes
development and assessment of a lst of applcable
opportunities,

a. Each opportunity is added fo the Opportunity Assessmen
Pro Forma hat includes over 2200 opportunifies,
Eoch opportunily i classiied based on the market

NOTE Due fo fhe comman use of generalized coniact names, senfces cades
ther identifiers for sensifive sole source activifis (e... BIG SAFARI). fhis

o

sectort) il opplesfo. T " St = m.mveyywemuunmmpmwmempm unifies related to RPS capabilty.
opportunity is fhen ossessed based on the e

Competitive Opportunity Alignment Model [below center)
to determine the ikely addressabilty by RPS based on core
and emerging capabilfies. The assessments are used fo
categorized each opportunity s Core, Development or
Exploratory based on ifs alignment with RPS capabilfies.

assessments and  addifional  information  ore
synthesized to determine the expected volue of the
opportunity for RPS,

-~ B = = Bl cOMPETTVE LANDSCAPE

Recipients for Identified Open Sole-Source Confract Recipients for the
Contract Opportunities List (left Unmanned vehicle" Product Code,
2015-present

2018-present

he assumed portion om.‘mhm fes pursued by RPS [by :megovy}

e e
NS .

Competitive Opportunity o
Alignment Model

VAN

ortunity Scoring Rubric (by alignment area)

Summary Assessment of Compefifive Landscape: Data from
open and sole source confracts provides insight info who fhe
primary recipients of the respeciive opportuniies. Data indicates
Ine OEMs for curen! DOD progroms o record for unmanned
aircraft systems [e.g. MQ-9. RQ-4, efc) are key
acipients due o Tner pvopnermy knowledge of and established
capabilties for these sys

=

NOTE: Due fo incomplefe data
reported by GovWin, the counts for
open awarded s very
likely less than the actual fotal
confracts received by the fop

rrenG

S5UE0G WHOUYINYSIO

S=SEE b bl Dl el = L[ e Comvocores.
| merging NOTE: Numeric values represent the relative weight of the -
=S B, omumcmememmeceeeeure Do
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Product Example |
Journey Map for KPI
Identification +

Process
Improvement

This project identified key performance indicators (KPIs) by stage
of the user journey and key touchpoints. This large-format journey

map was used to identify specific data and collection methods to
assess KPIs for business growth and profitability.

KettleSpace Use Cases Based on Customer Type and Benefit Sought
KLY SENEIT SOUGHT FROM USE OF KETTLESH)
Atormate Work flewible Work « Mesling  FHexible Work + Meeling Pexible Work +
Works maveken
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