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A Disciplined 

Approach to Conquer 

New Challenges

Analysis, 

Design + 

Strategy
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Industry need for tech-

informed evolutional 

strategy is immediate

The 4th Industrial  Revolution (4IR) poses strategic 

challenges and opportunities by rapidly replacing, 

augmenting and transforming human work.

The “human” share of labor hours will decline from 71% to 

58% by 2022 while newly emerging tasks will be created [1].

These trends are only being accelerated and 

aggravated by COVID-19’s long-term disruption

Only 36% of chief executives report being prepared to 

manage how technology changes the future of work and 
only 26% report having the technical acumen to evaluate  

new technology [2].
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OPERATIONAL 

EFFICIENCY 

IMPROVEMENTS

Systematic assessment and 

prioritization of opportunities 

for increased efficiency 

and scalability with 

emerging technology.

PLANS FOR 

SCALING

Efficient use of capital and 

investor resources to meet 

strategic objectives and 

growth milestones.

TECH SOLUTION 

STRATEGY

Increased likelihood of 

product success with 

systematic sector, 

application and use case 

analysis 

MARKET 

EXPANSION 

ANALYSIS

Market mapping for 

targeting and expanding 

markets for existing tech 

products and capabilities

STRATEGIC 

FORESIGHT

Decision-focused analysis 

and planning based on 

identification of emerging 

strategic opportunities and 

threats 

We guide growth for 

industry leaders + 

their teams through...
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 Applications Types

Inform-

ative

Training/ 

Knowledge 

Transfer

Data as An 

Experience

Field Data 

Collection

Tasks/ 

Processes
Organizations

Users / 

Audience

Operating 

Enviro

TALESPIN 

Capabiltiy 

Assessment 

(0-12)

 Firms 

(millions) 

 Workers

(millions) 

Total Industry 

Sectors

 (3-digit NAICS 

sector)

Total Firms 

(millions)

Total 

Workers 

(millions)

Average 

Worker Salary

( $1,000s)

In situ Product 

Visualization
X 2 2 3 3 10 4.67       88.3                     53 4                   88            4   $           

Virtual Product

Observation
X 2 2 2 3 9 4.04       78.8                     45 4                    8 8          49  $           

Product 

Cataloguing
X ? ? ? ? 0 3.80       76.3                     49   8                               4  4$           

Inserted

 Advertising
X ? ? ? ? 0 1.89       36.0                     29   9                               5   $           

Interactive Advertising X ? ? ? ? 0 1.89       36.0                     30   9                               5   $           

Recognition & Targeting X ? ? ? ? 0 1.47       17.1                     11   5                                   $           

Retail 

Experience
X ? ? ? ? 0 1.11       27.4                     16                        4           5 8$           

Training X 3 3 3 3 12 5.17       104.9                   71 5                     4 9       48  $           

Experiential 

Education 
X 3 3 3 3 12 1.77       34.3                     11   8                  4               9$           

 Systems Analysis & 

Understanding
X 2 3 3 3 11 3.07       69.2                     56                      9            5  5$           

Field-Based 

Data Collection
X 2 1 2 2 7 3.85       75.1                     51   8                  5            4   $           

Task

Improvement
? ? ? ? 0 3.07       62.8                     43                        8              $           

Cooperative Execution ? ? ? ? 0 3.61       72.7                     50                                   5   $           

Entertainment 3 3 3 3 12 0.69       19.1                       8                      9                $           

Events &

Experiences
2 2 2 2 8 0.69       19.1                       8                      9                $           

Added information to replicate or augment entertainment events

APPLICATION

Increase understanding and analysis of complex systems and interactions

Use of location-based guides and routes to support task execution

Enhancing task or process execution by making things more efficient, effective and/or 

safe

Improving cooperative execution of tasks or processes through connection and 

synchronization of actors

Enhancing consumer entertainment through more immersive experience

Virtual or augmented advertising with some form of interaction

Recognition of entities (people, objects, etc.) and associated descriptive information

Providing a retail shopping experience with additional information (e.g., product 

suggestions)

Improving training by practicing real life situations

Education through immersive experiences and associated information

Observing a product  or activity in its environment or environments

Observing and manipulating a virtual model of an item, product or prototype

Summary Description

Seeing a localized directory of items or products offered

Advertising as part of the augmented or virtual environment

 TALESPIN CURRENT CAPABILITIES BY 

APPLICATION ASPECT  TOTAL U.S. MARKET 

TALESPIN AR/VR 

USE CATEGORY
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Total Industry 

Sectors

 (3-digit NAICS 

sector)

       53          45       4 9        2 9           30         1 1         1 6           7 1          11                5 6              5 1        4 3         5 0            8            8  

Total Firms 

(millions)
4        4           8       9       9           5               5            8                          8                                                

Total 

Workers 

(mil)

88       8 8                                         4      4 9     4         9              5               8             9       9      

Average 

Worker Salary

( $1,000s) 4       49       4  4   5      5                   5 8    48           9      5  5           4                     5                       

 NAICS    

C ODE NA ICS DESC RIPT ION

NUM BER 

OF FIRM S EM PL OYM ENT

A V G 

EM PLOYEES / 

FIRM

AV G

SA LA RY / 

EM PLOYEE

531 Real Estate 257,180 1,496,575 6 48,665$                X X X X X X X X X X X

512 Motion Picture and Sound Recording Industries21,914 405,464 19 41,420$                X X X X X X X X X X

541 Professional, Scientific, and Technical Services790,153 8,619,574 11 77,170$                X X X X X X X X X X

713 Amusement, Gambling, and Recreation Industries65,028 1,552,567 24 20,640$                X X X X X X X X X X

721 Accommodation 53,337 1,998,716 37 27,485$                X X X X X X X X X X

448 Clothing and Clothing Accessories Stores58,560 1,736,053 30 17,465$                X X X X X X X X X

452 General Merchandise Stores 8,117 2,836,283 349 22,217$                X X X X X X X X X

453 Miscellaneous Store Retailers 81,968 750,557 9 20,608$                X X X X X X X X X

454 Nonstore Retailers 58,443 606,727 10 47,524$                X X X X X X X X X

488 Support Activities for Transportation32,379 656,573 20 49,323$                X X X X X X X X X

712 Museums, Historical Sites, and Similar Institutions7,039 143,298 20 31,881$                X X X X X X X X X

811 Repair and Maintenance 195,046 1,226,603 6 38,169$                X X X X X X X X X

339 Miscellaneous Manufacturing 25,199 540,995 21 54,576$                X X X X X X X X

487 Scenic and Sightseeing Transportation2,573 25,312 10 34,742$                X X X X X X X X

511 Publishing Industries (except Internet)19,148 873,673 46 103,765$              X X X X X X X X

519 Other Information Services 9,742 248,637 26 153,109$              X X X X X X X X

532 Rental and Leasing Services 23,330 491,670 21 47,399$                X X X X X X X X

561 Administrative and Support Services313,940 10,200,517 32 36,776$                X X X X X X X X

61 Educational Services 87,877 3,562,364 41 36,399$                X X X X X X X X

622 Hospitals 3,592 5,775,571 1608 57,598$                X X X X X X X X

711 Performing Arts, Spectator Sports, and Related Industries47,368 474,256 10 75,076$                X X X X X X X X

236 Construction of Buildings 198,159 1,180,974 6 57,933$                X X X X X X X

315 Apparel Manufacturing 6,823 106,371 16 27,013$                X X X X X X X

316 Leather and Allied Product Manufacturing1,140 25,438 22 34,618$                X X X X X X X

321 Wood Product Manufacturing 11,952 365,402 31 39,326$                X X X X X X X

323 Printing and Related Support Activities24,956 458,838 18 43,895$                X X X X X X X

331 Primary Metal Manufacturing 3,630 394,367 109 61,898$                X X X X X X X

332 Fabricated Metal Product Manufacturing50,941 1,425,859 28 51,194$                X X X X X X X

441 Motor Vehicle and Parts Dealers 81,410 1,837,140 23 43,913$                X X X X X X X

442 Furniture and Home Furnishings Stores33,376 429,073 13 29,917$                X X X X X X X

443 Electronics and Appliance Stores25,471 409,802 16 27,621$                X X X X X X X

444 Building Material and Garden Equipment and Supplies Dealers50,936 1,265,728 25 30,167$                X X X X X X X

445 Food and Beverage Stores 115,851 3,016,828 26 21,442$                X X X X X X X

481 Air Transportation 2,614 428,799 164 67,133$                X X X X X X X

483 Water Transportation 1,260 68,450 54 77,246$                X X X X X X X

484 Truck Transportation 103,033 1,392,607 14 46,911$                X X X X X X X

486 Pipeline Transportation 222 0 0 #DIV/0! X X X X X X X

517 Telecommunications 8,813 1,043,324 118 75,129$                X X X X X X X

524 Insurance Carriers and Related Activities134,700 2,369,373 18 76,531$                X X X X X X X

221 Utilities 5,917 637,840 108 96,546$                X X X X X X

311 Food Manufacturing 22,832 1,438,983 63 41,005$                X X X X X X

312 Beverage and Tobacco Product Manufacturing6,141 171,192 28 51,637$                X X X X X X

313 Textile Mills 2,066 104,150 50 40,515$                X X X X X X

314 Textile Product Mills 5,997 113,128 19 35,063$                X X X X X X

326 Plastics and Rubber Products Manufacturing9,678 723,625 75 46,465$                X X X X X X

327 Nonmetallic Mineral Product Manufacturing9,387 359,425 38 50,982$                X X X X X X

424 Merchant Wholesalers, Nondurable Goods98,760 2,288,967 23 64,349$                X X X X X X

425 Wholesale Electronic Markets and Agents and Brokers42,858 295,026 7 52,718$                X X X X X X

485 Transit and Ground Passenger Transportation16,859 479,780 28 25,992$                X X X X X X

493 Warehousing and Storage 7,357 760,982 103 42,443$                X X X X X X

515 Broadcasting (except Internet) 4,619 267,130 58 81,469$                X X X X X X

521 Monetary Authorities-Central Bank 12 18,788 1566 106,949$              X X X X X X

522 Credit Intermediation and Related Activities40,203 2,791,279 69 70,968$                X X X X X X

523 Securities, Commodity Contracts, and Other Financial Investments and Related Activities61,230 891,942 15 207,078$              X X X X X X

525 Funds, Trusts, and Other Financial Vehicles1,030 7,331 7 139,285$              X X X X X X

551 Management of Companies and Enterprises26,885 3,235,958 120 108,228$              X X X X X X

621 Ambulatory Health Care Services483,477 6,721,047 14 55,438$                X X X X X X

623 Nursing and Residential Care Facilities37,636 3,427,067 91 26,826$                X X X X X X

813 Religious, Grantmaking, Civic, Professional, and Similar Organizations298,653 2,755,525 9 30,023$                X X X X X X

213 Support Activities for Mining 12,454 423,259 34 87,581$                X X X X X

237 Heavy and Civil Engineering Construction36,108 898,858 25 68,884$                X X X X X

238 Specialty Trade Contractors 420,784 3,625,314 9 52,163$                X X X X X

333 Machinery Manufacturing 21,448 1,062,688 50 59,626$                X X X X X

334 Computer and Electronic Product Manufacturing11,332 820,002 72 81,539$                X X X X X

336 Transportation Equipment Manufacturing9,808 1,418,898 145 65,840$                X X X X X

337 Furniture and Related Product Manufacturing14,957 354,492 24 39,381$                X X X X X

423 Merchant Wholesalers, Durable Goods169,566 3,382,754 20 71,538$                X X X X X

451 Sporting Goods, Hobby, Musical Instrument, and Book Stores31,147 559,673 18 17,751$                X X X X X

518 Data Processing, Hosting, and Related Services9,520 526,302 55 91,541$                X X X X X

624 Social Assistance 131,683 2,928,353 22 21,487$                X X X X X

722 Food Services and Drinking Places455,901 10,793,212 24 16,078$                X X X X X

113 Forestry and Logging 8,399 54,183 6 43,276$                X X X X

211 Oil and Gas Extraction 6,646 137,839 21 136,800$              X X X X

212 Mining (except Oil and Gas) 3,812 197,873 52 74,392$                X X X X

322 Paper Manufacturing 2,718 351,976 129 59,656$                X X X X

114 Fishing, Hunting and Trapping 2,625 7,467 3 51,416$                X X X

324 Petroleum and Coal Products Manufacturing983 101,905 104 99,232$                X X X

325 Chemical Manufacturing 9,597 750,005 78 78,520$                X X X

533 Lessors of  Nonfinancial Intangible Assets (except Copyrighted Works)2,357 33,127 14 104,192$              X X X

562 Waste Management and Remediation Services17,670 378,807 21 53,723$                X X X

115 Support Activities for Agriculture and Forestry10,142 94,713 9 36,449$                X X

447 Gasoline Stations 65,651 904,084 14 19,107$                X X

492 Couriers and Messengers 8,496 540,516 64 43,712$                X X

812 Personal and Laundry Services 182,275 1,364,993 7 23,235$                X X

SCORE

3

2

1

n/a

?

Extensive Experience with Application Aspect: Demonstrated mastery of the 

application aspect based on demonstrated commercial success (e.g. commericalized 

product for application)

Some Experience with Application Aspect: Familiarity with the application aspect 

based on market interactions and initial product development (e.g. prototype product for 

application)

Limited Experience with Application Aspect: Conceptual or general knowledge of the 

application aspect based on market research or limited interactions

No Experience or Knowledge of Application Aspect

Capability level unknown

CAPABILITY ASSESSMENT CRITERIA

  Y               Q                  H                                 

                     Considerations      

             
           

      

▪ Method used to estimate 
the total market 

▪ NAICS captures U.S. firms and 
workers by industry

▪ Appropriate for assessing 
commercial AR/VR applications 

▪ NAICS industry data 
by 3-digit sector

           
            

    

▪ Expected percentage of 
firms that will accept AR/VR 
technology in the next five 
years

▪ Is likely industry-specific
▪ Need to determine major factors 

dictating penetration

▪ TBD 
▪ Will assess in Task 3 
▪ Need Talespin input

      -  -
            

▪ The number people are 
supported by a single 

“system”

▪ Dictates the number of systems 
that a commercial customer will 

buy to 
▪ May be application- and industry-

specific

▪ TBD 
▪ Will assess in Task 3 
▪ Need Talespin input

             
          

             

    

▪ Amount of revenue 
Talespin can expect to 
make from selling a single 
unit

▪ Needed to estimate the TAM In 
rev enue terms

▪ TBD 
▪ Will assess in Task 3 
▪ Need Talespin input

        
   -       

      
            

▪ Average amount that a 
company is willing to spend 

on AR/VR on a per-person 
basis

▪ Likely requires direct engagement 
with likely customers to estimate

▪ TBD 
▪ Will assess in Task 3 
▪ Need Talespin input

               
               

      

▪ Expected portion of the 
TAM that  Talespin can 
expect to win

▪ Depends on expertise, barriers to 
entry, tactical execution and 
other determining actors

▪ Need Talespin input

                                
                     

                                                

                                             

                                                 

                                                 

                                               

                                           

RPS OPPORTUNITY MAP
Medium-/High Altitude Aircraft Ops

Remotely Piloted Systems (RPS) is focused on expanding the markets for its well-established capabilities related to operations and support for

medium- and high-altitude unmanned aircraft. Existing RPS capabilities focus primarily on operations of MQ-9 and other Group 4 UAS platforms to

support global contingency operations. Current RPS operations also include operation of UAS platforms for demonstration and field use emerging

ISR capabilities. To guide RPS strategic planning and market growth, Zylter has developed a map identifying opportunities, considerations and

the recommended strategic approach for RPS expansion of core capabilities related to unmanned and manned aircraft operations.

1 CAPABILITY SUMMARY

MM
MAPPING 

METHODOLOGY

Describe the Capability Area: Develop a summary description

of the market segment based on current and developing

capabilities. This information provides the essential context to

identify potential opportunities for inclusion and assessment, as

well as for assess applicability of RPS capabilities.

Compilation of Representative Opportunities: Based on the

context and search terms identified in Step 1, this step includes

development and assessment of a list of applicable

opportunities.

a. Each opportunity is added to the Opportunity Assessment

Pro Forma that includes over 2200 opportunities.

b. Each opportunity is classified based on the market

sector(s) it applies to.

c. Each opportunity is then assessed based on the

Competitive Opportunity Alignment Model (below center)

to determine the likely addressability by RPS based on core

and emerging capabilities. The assessments are used to

categorized each opportunity as Core, Development or

Exploratory based on its alignment with RPS capabilities.

d. The assessments and additional information are

synthesized to determine the expected value of the

opportunity for RPS.

Estimation of Value of Opportunities for RPS: Based on the

assessment provided in Step 2, Zylter estimated the total value of

the opportunities listed and expected value for RPS based on

the assumed portion opportunities pursued by RPS (by category)

and assumed portion of pursued opportunities won (by

category). These assumptions are based on industry-wide trends

and can be adjusted based on RPS-specific information.

Consideration of Sole-Source Landscape: Due to the explicit

desire of the Government to obscure Sole Source spending

(especially for national security), detailed information is limited.

Sole source contracts explicitly associated with the “unmanned

vehicles” Product Service Code (PSC) provide some general

insight into what offices are most extensively using sole source

contracts for services related to RPS core capabilities. This

analysis identifies the key organizations and top justifications

used for sole sourcing of “unmanned vehicle” contracts.

Summary Assessment of Competitive Landscape: Data from

open and sole source contracts provides insight into who the

primary recipients of the respective opportunities. Data indicates

the OEMs for current DOD programs of record for unmanned

aircraft systems (e.g., MQ-9, RQ-4, etc.) are key contract

recipients due to their proprietary knowledge of and established

capabilities for these systems.

2 OPPORUTUNITY LIST DEVELOPMENT + ASSESSMENT

4 SOLE SOURCE LANDSCAPE

5 COMPETITIVE LANDSCAPE

CAPABILITY AREA

▪ Group 4/5 UAS operations & 
support

▪ ISR aircraft support
▪ Operational payload 

integration (e.g. Gorgon St)

CORE APPLIED SEARCH TERMS

DEV

EXP

USER GROUPS 
SUPPORTED

§ ISR Wings / Squadrons
§ Operational-level commanders

§ Theater intelligence commands

OPERATIONS/ 
ACTIVITIES SUPPORTED

§ Operation- / Theater-Level ISR
§ Strategic- / Global-ISR

§ Theater special operations
§ Joint special operations

§ Armed overwatch

ACQUIRING 
ORGANIZATIONS

§ Force-provider commands (e.g. Air 
Combat Command, NAVAIR, ARSOAC)

§ Unified / Combatant Commands
§ IC / OGA Organizations

CONSIDERATIONS FOR 
RPS EXPANSION

Do not have direct or recent experience 
in manned aircraft operations, but are 

interested in growing capability over time 
to supported manned aircraft (especially 

for ISR)

KEY IMPLICATIONS 
FOR OPPORTUNITY 

IDENTIFICATION

Continuing growth in the functional and geographic diversity of ISR requirements indicates 

a continued and likely increasing demand for mid-/high-altitude airborne ISR, especially 

for operations requiring integration of emerging or nonstandard payloads in lower-priority 

GCCs (e.g., AFRICOM)

G
E
N

E
R

A
L § Unmanned Aerial System (UAS)

§ Airborne Intelligence, Surveillance, and 
Reconnaissance (A-ISR)

§ Unmanned ISR
§ Aircraft upgrade & modifications

S
Y

S
TE

M
S

§ C-26D/RC-26D
§ MC-130 / AC-130
§ MC-12W/Javaman
§ U-28
§ MQ-1 / RQ-1C / Pred Avenger

§ MQ-9
§ AC-208 / MC-208
§ UC-12W
§ Army Reconnaissance Low (ARL)
§ MQ-8 Fire Scout

P
R

O
G

R
A

M
S § SOF Group 4 UAS

§ Light Attack Support For US Special 
Operations command (LASSOC)

§ Medium Altitude Long Endurance 
Tactical (MALET)

O
R

G
A

N
IZ

-
A

TI
O

N
S

§ Air Combat Command
§ USSOCOM PEO UAS / ARSOAC
§ 645 AESG
§ USAF Life Cycle Management Center

PROGRM NAME
REQUIREMENT 

STATUS

TECHNICAL 

CAPABILITY

ORG 

EXPERTISE

EXECUTION 

EXPERIENCE
PRICING

LIKLIHOOD OF 

REOCCURANCE

OPPORTUNITY 

VALUE

ADDRESSABILITY 

CATEGORY

GIS ISR PROGRAM MANAGER Awarded PTC POE LEE PPM H $10Ms CORE

RELIABILITY AVAILABILITY MAINTAINABILITY LOGISTICS ENGINEERING SUPPORT SYSTEM 

FOR ELECTRONIC COMBAT PODS AND INTEGRATED SYSTEMS (RAMPOD)
Other PTC POE LEE PPM H $10Ms

CORE

AFWERX PERSISTENT ISR (AFWERX) Pre-/Post-RFP PTC POE PEE PPM H $1Ms CORE

BROAD AGENCY ANNOUNCEMENT UNMANNED AIRCRAFT SYSTEMS PAYLOADS SENSORS 

DELIVERY SYSTEMS AND PLATFORMS
Pre-/Post-RFP PTC POE PEE PPM H $1Ms

CORE

MQ-1 Predator/MQ-9 Reaper Contractor Logistics Support and Services CY19 Awarded PTC POE PEE PPM H $10Ms CORE

MQ-9 Reaper Support and Services CY19 Awarded PTC POE PEE PPM H $10Ms CORE

MEDIUM ALTITUDE UNMANNED AIRCRAFT SYSTEMS DIVISION AIR FORCE LIFE CYCLE 

MANAGEMENT CENTER SUPPORT (UAS AFLCMC/WII)
Awarded PTC POE PEE PPM H $10Ms

CORE

MQ1 AND MQ9 PILOT AND SENSOR OPERATORS Awarded PTC POE PEE PPM H $10Ms CORE

Unmanned Aerial Vehicle (UAV) Maintenance and Repair Services Awarded PTC POE PEE PPM H $10Ms CORE

Mid-Endurance Unmanned Aircraft Systems (UAS) Operations and Intelligence, Surveillance, 

Reconnaissance (ISR) Support
Awarded PTC POE PEE PPM H $10Ms

CORE

Predator MQ-1 Maintenance Support Awarded PTC POE PEE PPM H $10Ms CORE

Small Unmanned Aerial Vehicle (UAV) Exploitation Support (SUAVES II) Awarded PTC POE PEE PPM H $10Ms CORE

UNMANNED AIRCRAFT SYSTEM REPAIR (UAS) Awarded PTC POE PEE PPM H $10Ms CORE

MQ-1/9 CAT/CWD Awarded PTC POE PEE PPM H $10Ms CORE

MQ-9 Parts Repair/Check and Test Awarded PTC POE PEE PPM H $10Ms CORE

MQ-9 Reaper Contractor Logistics Support and Services CY20 Awarded PTC POE PEE PPM H $10Ms CORE

MQ-1/MQ-9 J&A Awarded PTC POE PEE PPM H $10Ms CORE

MQ-1/MQ-9 J&A Awarded PTC POE PEE PPM H $10Ms CORE

Special Projects MQ-9 Contractor Owned Contractor Operated (COCO) Operations Awarded PTC POE PEE PPM H $10Ms CORE

Contractor Pilot/Sensor Operators for GOCO MQ-9s Awarded PTC POE PEE PPM H $10Ms CORE

MQ1 AND MQ9 PILOT AND SENSOR OPERATORS Awarded PTC POE PEE PPM H $10Ms CORE

Option Exercise - MQ-1 and MQ-9 Pilot and Sensor Operators Awarded PTC POE PEE PPM H $10Ms CORE

MQ-9 UAS Aircrew and Support Services Awarded PTC POE PEE PPM H $10Ms CORE

ISR Support Services Awarded PTC POE PEE PPM H $10Ms CORE

ISR Training Awarded PTC POE PEE PPM H $10Ms CORE

TRX II ISR Support Awarded PTC POE PEE PPM H $10Ms CORE

ISR Support Awarded PTC POE PEE PPM H $10Ms CORE

ISR Support Awarded PTC POE PEE PPM H $10Ms CORE

ISR Support Awarded PTC POE PEE PPM H $10Ms CORE

TRX II ISR Awarded PTC POE PEE PPM H $10Ms CORE

TRX ISR 3D MRB Awarded PTC POE PEE PPM H $10Ms CORE

CCE ISR Awarded PTC POE PEE PPM H $10Ms CORE

CCE ISR Awarded PTC POE PEE PPM H $10Ms CORE

TRX II ISR Awarded PTC POE PEE PPM H $10Ms CORE

MSOC F CCE ISR Awarded PTC POE PEE PPM H $10Ms CORE

United States Africa Command (AFRICOM) Intelligence, Surveillance and Reconnaissance (ISR) 

Operations
Awarded PTC POE PEE PPM H $10Ms

CORE

ISR Flight Support Services Awarded PTC POE PEE PPM H $10Ms CORE

Unmanned Aerial System (UAS) Intelligence, Surveillance and Reconnaissance (ISR) Services Awarded PTC POE PEE PPM H $10Ms CORE

Unmanned Aerial System (UAS) Intelligence, Surveillance and Reconnaissance (ISR) Services Awarded PTC POE PEE PPM H $10Ms CORE

UAS ISR Services for USAF Awarded PTC POE PEE PPM H $10Ms CORE

UAS ISR Serivces Extension Awarded PTC POE PEE PPM H $10Ms CORE

UAS ISR Services Awarded PTC POE PEE PPM H $10Ms CORE

UAS ISR Increase in Services Awarded PTC POE PEE PPM H $10Ms CORE

UAS ISR Increase in Services Awarded PTC POE PEE PPM H $10Ms CORE

UAS ISR Services Awarded PTC POE PEE PPM H $10Ms CORE

UAS ISR Services Extension Awarded PTC POE PEE PPM H $10Ms CORE

MODIFICATION TO INCREASE CONTRACT CEILING AND EXTEND EFFECTIVE PERIOD OF 

UNMANNED AIRCRAFT SYSTEMS INTELLIGENCE, SURVEILLANCE & RECONNAISSANCE (UAS 

ISR) SERVICES INDEFINITE-DELIVERY INDEFINITE- QUANTITY (IDIQ) MULTIPLE AWARD 

CONTRACTS (MAC)

Awarded PTC POE PEE PPM H $10Ms

CORE

Land-Based UAS ISR Services Awarded PTC POE PEE PPM H $10Ms CORE

Land-Based UAS ISR Services Awarded PTC POE PEE PPM H $10Ms CORE

UAS ISR Services Awarded PTC POE PEE PPM H $10Ms CORE

UAS ISR Services Awarded PTC POE PEE PPM H $10Ms CORE

UAS ISR Services Awarded PTC POE PEE PPM H $10Ms CORE

UAS ISR Services Awarded PTC POE PEE PPM H $10Ms CORE

UAS ISR Services Awarded PTC POE PEE PPM H $10Ms CORE

UAS ISR Services Awarded PTC POE PEE PPM H $10Ms CORE

UAS ISR Services Awarded PTC POE PEE PPM H $10Ms CORE

R -- Unmanned Aerial Vehicle and Sensor Integration Services Awarded PTC POE PEE PPM H $10Ms CORE

Intelligence, Surveillance and Reconnaissance (ISR) services through Unmanned Aircraft Systems 

(UAS)
Awarded PTC POE PEE PPM H $10Ms

CORE

15 -- Unmanned Aerial Systems (UAS) Intelligence, Surveillance and Reconnaissance (ISR) Service 

Extension
Awarded PTC POE PEE PPM H $10Ms

CORE

R -- Unmanned Aerial Vehicle Support Awarded PTC POE PEE PPM H $10Ms CORE

15 -- Small Tactical Unmanned Aircraft System/Tier II Unmanned Aircraft System (STUAS/TIER II UAS) Awarded PTC POE PEE PPM H $10Ms CORE

15 -- Unmanned Aerial Systems (UAS) Intelligence, Surveillance and Reconnaissance (ISR) Service 

Extension
Awarded PTC POE PEE PPM H $10Ms

CORE

Unmanned Aircraft System (UAS) Services Awarded PTC POE PEE PPM H $10Ms CORE

R -- Unmanned aerial vehicle services in support of the U.S. Joint Forces Command's ISR Integration 

Division
Awarded PTC POE PEE PPM H $10Ms

CORE

15--Quick Reaction Capability (QRC) Unmanned Aircraft Systems (UAS) Awarded PTC POE PEE PPM H $10Ms CORE

W--ISR Aircraft Support Awarded PTC POE PEE PPM H $10Ms CORE

Integration and Testing Support MQ-1 & MQ-1C aircraft Awarded PTC POE PEE PPM H $10Ms CORE

ISR Services Awarded PTC POE PEE PPM H $10Ms CORE

Unmanned Aircraft Systems (UAS) and High-Altitude Intelligence, Surveillance & Reconnaissance 

(ISR) requirements and modernization program
Awarded PTC POE PEE PPM H $10Ms

CORE

R -- Unmanned Aerial Vehicle (UAV) Support Services Awarded PTC POE PEE PPM H $1Ms CORE

R -- Unmanned Aerial Vehicle (UAV) Support Services Awarded PTC POE PEE PPM H $1Ms CORE

R--Bridge Contract for MQ1 and MQ-9 FM support. Awarded PTC POE PEE PPM H $1Ms CORE

R -- Unmanned Aerial Vehicle (UAV) Support Services Awarded PTC POE PEE PPM H $100Ms + CORE

J -- Predator UAV O&M Services Awarded PTC POE PEE PPM H $1Ms CORE

Unmanned Aircraft Systems Intelligence, Surveillance, and Reconnaissance (UAS ISR) Services Awarded PTC POE PEE PPM H $100Ms + CORE

LANDBASED UNMANNED AIRCRAFT SYSTEMS INTELLIGENCE SURVEILLANCE AND 

RECONNAISSANCE UAS ISR SERVICES
Awarded PTC POE PEE PPM H $100Ms +

CORE

MQ-1/MQ-9 (Predator/Reaper Support and Services CY17 Awarded PTC POE PEE PPM H $100Ms + CORE

MQ-1/MQ-9 (Predator/Reaper) Support and Services CY18 Awarded PTC POE PEE PPM H $100Ms + CORE

MID ENDURANCE UNMANNED AIR SYSTEM INTELLIGENCE SURVEILLANCE AND 

RECONNAISSANCE ISR SERVICES (MEAUS IV)
Awarded PTC POE PEE PPM H $100Ms +

CORE

MQ-9 Reaper Unmanned Aircraft System Class J&A Awarded PTC POE PEE PPM H $100Ms + CORE

16 -- RQ -1 Predator Unmanned Aerial Vehicle (UAV) repair components Awarded PTC POE PEE PPM H $1Ms CORE

Unmanned Aircraft Systems Intelligence, Surveillance, and Reconnaissance (UAS ISR) Awarded PTC POE PEE PPM H $100Ms + CORE

Group 5 MQ-9 Reaper Air Vehicle Procurement for the United States Marine Corps Awarded PTC POE PEE PPM H $100Ms + CORE

UNMANNED AERIAL SYSTEM TEST SUPPORT (UAS) Other PTC POE PEE PPM H $10Ms CORE

SMALL UNMANNED AUTONOMOUS SYSTEMS SUPPORT (SUAS) Other PTC POE PEE PPM H $10Ms CORE

TRX II ISR Other PTC POE PEE PPM H $10Ms CORE

ISR Support Other PTC POE PEE PPM H $10Ms CORE

ISR FOR AFRICOM Other PTC POE PEE PPM H $10Ms CORE

LONG ENDURANCE SMALL UNMANNED AIRCRAFT SYSTEMS (SUAS) Other PTC POE PEE PPM H $10Ms CORE

FIXED WING GROUP 1 UNMANNED AIRCRAFT SYSTEMS (UAS) Pre-/Post-RFP ETC POE PEE PPM H $10Ms CORE

Contractor owned Government operated (COGO) Unmanned Aircraft Systems (UAS). Awarded ETC POE PEE PPM H $10Ms CORE

AT-802 ISR/ISR-AR Pilot Training Awarded ETC POE PEE PPM H $10Ms CORE

58 -- MQ-1 and MQ-9 Mutli-Sprectral Targeting System Full Rate Production and Retrofit Awarded ETC POE PEE PPM H $10Ms CORE

MQ-1 Predator/ MQ-9 Reaper Multi-Sensor Targeting System Contractor Logistics Support (CLS) Awarded ETC POE PEE PPM H $10Ms CORE

MQ-1 and MQ-9 Muilti-Spectral Targeting System Full Rate Production and Retrofit Awarded ETC POE PEE PPM H $10Ms CORE

16 -- Predator MQ-1 and Reaper MQ-9 ASIP Integration Awarded ETC POE PEE PPM H $10Ms CORE

Remotely Piloted Aircraft (MQ-9) Target Location Accuracy Improvement Tactical Reconnaissance 

development
Awarded ETC POE PEE PPM H $10Ms

CORE

J -- Predator MQ-1 and MQ-9 MTS Contractor Logistics Support Awarded ETC POE PEE PPM H $10Ms CORE

Solicitation Notice for Mid-Endurance Unmanned Aircraft Systems (UAS) Intelligence Gathering, Target 

Surveillance, and Reconnaissance (ISR) Services
Awarded ETC POE PEE PPM H $10Ms

CORE

LONG ENDURANCE GROUP 2 UNMANNED AIRCRAFT SYSTEMS (UAS) Awarded ETC POE PEE PPM H $10Ms CORE

MQ-9 Reaper Contractor Logistics Support and Services CY21 Pre-/Post-RFP PTC POE PEE UPM H $10Ms CORE

ISR SUPPORT Awarded PTC POE PEE PPM L $10Ms CORE

MQ-9 Reaper Hybrid Release 1 UCA Definitization Awarded PTC POE PEE PPM L $10Ms CORE

Gulf Oil Platform UAS ISR Security Services Awarded PTC POE PEE PPM L $10Ms CORE

L -- ScanEagle UAS ISR Services Aboard USS Mahan Awarded PTC POE PEE PPM L $10Ms CORE

MID ENDURANCE UNMANNED AIRCRAFT SYSTEM (MEUAS) Other PTC POE PEE PPM L $100Ms + CORE

UAS Mapping System (Turn-key) with UAS Platform Awarded ETC POE PEE PPM L $10Ms CORE

FUTURE TACTICAL UNMANNED AIRCRAFT SYSTEMS GROUP 2 AND 3 (UAS) Awarded ETC POE PEE PPM L $100Ms + CORE

16 -- 16-Autopilot for Unmanned Aerial Vehicle Awarded ETC POE PEE PPM L $1Ms CORE

MQ1 AND MQ9 AIRCREW TRAINING AND COURSEWARE DEVELOPMENT (MQ-1/MQ-9) 

(CAT/CWD)
Awarded PTC POE LEE PPM M $10Ms

CORE

ISR Services Additional Sensor Hours Awarded PTC POE PEE PPM M $10Ms CORE

FRENCH AIR FORCE MQ9A CONTRACTOR LOGISTICS SUPPORT (FAF MQ-9A CLS) Awarded PTC POE PEE PPM M $10Ms CORE

Support for ISR COP and ISR IT Awarded PTC POE PEE PPM M $10Ms CORE

A--Unmanned Aerial Vehicle (UAV) Ground Operations Positioning Awarded PTC POE PEE PPM M $10Ms CORE

UAS ISR Services Task Order Awarded PTC POE PEE PPM M $10Ms CORE

UAS ISR Services Awarded PTC POE PEE PPM M $10Ms CORE

L -- ScanEagle Surge UAS ISR Services Awarded PTC POE PEE PPM M $10Ms CORE

Turn-Key Unmanned Aircraft System (UAS) Mapping System Including UAS Platform Awarded PTC POE PEE PPM M $10Ms CORE

UAS SUPPORT SERVICES Awarded PTC POE PEE PPM M $10Ms CORE

UAS Aircrew Services Awarded PTC POE PEE PPM M $10Ms CORE

UAS/UAV Sensors and Payload Development Awarded PTC POE PEE PPM M $10Ms CORE

Intelligence, Surveillance and Reconnaissance (ISR) services through Unmanned Aircraft Systems 

(UAS)
Awarded PTC POE PEE PPM M $10Ms

CORE

ISR & A&R Supoort Awarded PTC POE PEE PPM M $10Ms CORE

WORLDWIDE UNMANNED AERIAL VEHICLE SUPPORT SERVICES (UAV) Other PTC POE PEE PPM M $10Ms CORE

AVIATION FOREIGN INTERNAL DEFENSE (AvFID) INTELLIGENCE, SURVEILLANCE, 

RECONNAISSANCE (ISR) AIRCRAFT
Other PTC POE PEE PPM M $10Ms

CORE

MEDIUM RANGE MULTI PURPOSE VERTICAL TAKEOFF AND LANDING UNMANNED AIRCRAFT 

SYSTEM TECHNOLOGY DEVELOPMENT PHASE (MRMP)(VTOL)(UAS)(TD)
Other PTC POE PEE PPM M $10Ms

CORE

ENHANCED MEDIUM ALTITUDE RECONNAISSANCE SURVEILLANCE SYSTEMS AND 

INTEGRATED CONTRACTOR LOGISTICS SUPPORT (EMARSS)(ICLS)
Other PTC POE PEE PPM M $100Ms +

CORE

COUNTER UNMANNED AERIAL SYSTEM INTERCEPT TO SUPPORT ARMY PROJECT MANAGER 

CRUISE MISSILE DEFENSE SYSTEMS (CUAS)(CMDS)
Other PTC POE PEE PPM M $1Ms

CORE

UNMANNED AIRCRAFT SYSTEM AIRSPACE INTEGRATION CLOSED BAA WITH CALLS (UAS) Awarded ETC POE PEE PPM M $10Ms CORE

UAS ISR Services UCA Awarded ETC POE PEE PPM M $10Ms CORE

UAS ISR Services Site Surveys Awarded ETC POE PEE PPM M $10Ms CORE

17 -- UNMANNED AIRCRAFT SYSTEM TO SUPPORT WILDFIRE AND FOREST INVENTORY 

ASSESSMENT MAPPING
Awarded ETC POE PEE PPM M $10Ms

CORE

High Altitude Long Endurance (HALE) unmanned aircraft Awarded ETC POE PEE PPM M $10Ms CORE

B--Technical Assistance to study the interoperability of a High Altitude Endurance (HAE) Unmanned 

Aerial Vehicle (UVA) with a manned Multi-Mission Maritime Aircraft (MMA) system
Awarded ETC POE PEE PPM M $10Ms

CORE

15--U.S. Army's Hunter Unmanned Aircraft System (UAS) Program Awarded ETC POE PEE PPM M $10Ms CORE

15--U.S. Army's Hunter Unmanned Aircraft System (UAS) Program Awarded ETC POE PEE PPM M $10Ms CORE

FY15 MQ-9 Production ECP - NDI Reference Standard Kits Awarded ETC POE PEE PPM M $10Ms CORE

FY15 MQ-9 Block 5 Aircraft Modification Awarded ETC POE PEE PPM M $10Ms CORE

MQ-9 Block 1 Fuel System Retrofit Awarded ETC POE PEE PPM M $10Ms CORE

MQ-9 Production Aircraft Kits and Updates Awarded ETC POE PEE PPM M $10Ms CORE

MQ-9 Anti-Jam GPS Kits Awarded ETC POE PEE PPM M $10Ms CORE

MQ-9 Situational Awareness Information System Awarded ETC POE PEE PPM M $10Ms CORE

ISR SUPPORT EQUIPMENT Awarded ETC POE PEE PPM M $10Ms CORE

ISR SUPPORT EQUIPMENT Awarded ETC POE PEE PPM M $10Ms CORE

MDA 5 HIGH ALTITUDE LONG ENDURANCE UNMANNED AIRCRAFT (HALE) Other ETC POE PEE PPM M $100Ms + CORE

GIS/ISR Services Awarded PTC AOE PEE PPM M $10Ms CORE

U--ScanEagle Unmanned Aerial Vehicle (UAV) Training for NETSAFA Awarded PTC AOE PEE PPM M $10Ms CORE

UK MQ-9 Reaper Operations Center RAF Waddinton and Creech AFB, NV Awarded PTC POE PEE PPM H $10Ms CORE

Integration and Testing Support MQ-9 & MQ-1C Aircraft Awarded PTC POE PEE PPM H $10Ms CORE

SE Operations_UAS ISR Services Awarded PTC POE PEE PPM H $10Ms CORE

MID ENDURANCE UNMANNED AIRCRAFT SYSTEMS OPERATIONS AND INTELLIGENCE 

SURVEILLANCE RECONNAISSANCE SUPPORT (MEUAS III)
Awarded PTC POE PEE PPM H $100Ms +

CORE

67 -- Airborne ISR Turret Awarded ETC POE PEE PPM L $10Ms CORE
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INTELLIGENCE SURVEILLANCE AND RECONNAISANCE ARCHITECTURE AND PLANS SUPPORT Other NTC AOE LEE PPM H $10Ms DEVELOPMENT 

MC12 AIRCREW SUPPORT FOR JAVAMAN TACTICAL SYSTEM OPERATORS (TSO) Awarded ETC AOE LEE PPM H $10Ms DEVELOPMENT 

MQ-9 Aircraft Field Retrofit Installation Program Awarded ETC AOE LEE PPM H $10Ms DEVELOPMENT 

Group 5 UAS Contractor Logistics Support Awarded ETC AOE LEE PPM H $10Ms DEVELOPMENT 

Engineering and Technical Services to Perform U.S. Group 5 Unmanned Aircraft Systems (UAS) 

Technology Integration, Analysis, Test, Evaluation and Flight Demonstration
Awarded ETC AOE LEE PPM H $10Ms

DEVELOPMENT 

Group 5 Contractor-Owned / Contractor-Operated (CO/CO) Intelligence, Surveillance, and 

Reconnaissance Services
Awarded ETC AOE LEE PPM H $100Ms +

DEVELOPMENT 

MQ-9 and MQ-1C Integration Support & Kit Procurement Awarded NTC POE LEE PPM H $10Ms DEVELOPMENT 

AFSOC MC-12 Aircrew Support for JAVAMAN Tactical System Operators (TSOs) Awarded ETC POE LEE PPM H $10Ms DEVELOPMENT 

MC-12 Mission Aircrew Support for JAVAMAN Tactical System Operators (TSOs) Awarded ETC POE LEE PPM H $10Ms DEVELOPMENT 

SMALL COMMAND AND CONTROL (C2) INTELLIGENCE, SURVEILLANCE, AND 

RECONNAISSANCE (ISR) (SCISR) RADIO INTEGRATION PROCUREMENT FOR THE RQ-21A 

BLACKJACK UNMANNED AIR SYSTEM (UAS) PROGRAM

Awarded ETC POE LEE PPM H $10Ms

DEVELOPMENT 

CO/CO Group 5 UAS for ISR in support of Task Force Southwest and U.S. Central Command Area of 

Operations
Awarded ETC POE LEE PPM H $10Ms

DEVELOPMENT 

CO/CO Group 5 UAS ISR Services in support of Task Force Southwest and U.S. Central Command 

Area of Operations
Awarded ETC POE LEE PPM H $10Ms

DEVELOPMENT 

Mid-Endurance Unmanned Aircraft System (MEUAS III) Intelligence, Surveillance, and Reconnaissance 

(ISR) Services
Awarded ETC POE LEE PPM H $100Ms +

DEVELOPMENT 

AIR FORCE DISTRIBUTED COMMON GROUND SYSTEM (AF DCGS) Awarded ETC AOE PEE PPM H $10Ms DEVELOPMENT 

UNMANNED AERIAL SYSTEM INTELLIGENCE SURVEILLANCE AND RECONNAISSANCE 

SERVICES (UAS ISR)
Awarded ETC AOE PEE PPM H $100Ms +

DEVELOPMENT 

Demonstration of Intelligence Surveillance and Reconnaisance (ISR) Unmanned Aerial Vehicle (UAV) 

SCANEAGLE for training purposes
Awarded NTC POE PEE PPM H $10Ms

DEVELOPMENT 

SMALL UNMANNED AERIAL SYSTEM FOR NATIONAL SECURITY CUTTERS (SUAS) Awarded NTC POE PEE PPM H $100Ms + DEVELOPMENT 

AIR FORCE DISTRIBUTED COMMON GROUND SYSTEM (AF DCGS) Awarded ETC AOE LEE UPM H $10Ms DEVELOPMENT 

MISSION PLANNING SUPPORT CONTRACT III (MPSC III) Awarded ETC AOE LEE UPM H $100Ms + DEVELOPMENT 

NAVY MEDIUM RANGE MULTI PURPOSE VERTICAL TAKEOFF AND LANDING UNMANNED 

AIRCRAFT SYSTEM TECHNOLOGY DEVELOPMENT PHASE (MRMP)(VTOL)(UAS)(TD)
Other ETC AOE LEE UPM H $10Ms

DEVELOPMENT 

AIRBORNE SYSTEMS AND PLATFORM INTEGRATION SUPPORT Other ETC AOE LEE UPM H $1Ms DEVELOPMENT 

UNMANNED AERIAL SYSTEM TEST SUPPORT (UAS) Awarded ETC POE LEE UPM H $10Ms DEVELOPMENT 

UAS Robotics Equipment Awarded ETC POE LEE UPM H $1Ms DEVELOPMENT 

New Site for UAS ISR Services Awarded NTC POE PEE UPM H $10Ms DEVELOPMENT 

16 -- Pioneer Unmanned Aerial Vehicle (UAV), Basic Ordering Agreement (BOA) Awarded NTC POE PEE UPM H $100Ms + DEVELOPMENT 

MEDIUM RANGE MEDIUM ENDURANCE UNMANNED AIRCRAFT SYSTEMS ((MR/ME) (UAS)) Pre-/Post-RFP ETC POE PEE UPM H $100Ms + DEVELOPMENT 

LONG RANGE RECONNAISSANCE UNMANNED AIRCRAFT SYSTEM CAPABILITIES Pre-/Post-RFP ETC POE PEE UPM H $100Ms + DEVELOPMENT 

AFRICOM ISR Ground Station Equipment, Chad Awarded ETC POE PEE UPM H $10Ms DEVELOPMENT 

FY15 MQ-9 Reaper Aircraft, Spares and Support Equipment Awarded ETC POE PEE UPM H $10Ms DEVELOPMENT 

SMALL UNMANNED AIRCRAFT SYSTEMS AND FOR SUPPORT ACQUISITION OF SMALL 

UNMANNED ARIAL VEHICLE SYSTEMS AND PARTS (SUAS)
Awarded ETC POE PEE UPM H $10Ms

DEVELOPMENT 

UAS Aircraft Components Awarded ETC POE PEE UPM H $1Ms DEVELOPMENT 

16 -- Pioneer Unmanned Aerial Vehicle (UAV), Basic Ordering Agreement (BOA) Awarded NTC AOE LEE PPM L $10Ms DEVELOPMENT 

R -- Unmanned Aerial Vehicle (UAV) Target Services Awarded ETC AOE LEE PPM L $10Ms DEVELOPMENT 

LOW COST ATTRITABLE STRIKE UNMANNED AERIAL SYSTEM DEMONSTRATION (UAS) Awarded ETC AOE LEE PPM L $1Ms DEVELOPMENT 

A--Cypher II Unmanned Aerial Vehicle (UAV) Awarded NTC AOE LEE UPM L $10Ms DEVELOPMENT 

France MQ-9 Urgent Operational Requirement for 3rd Aircraft (UCA) Awarded NTC AOE LEE UPM L $10Ms DEVELOPMENT 

Integration of Direct Drive Brushless Alternator (DDBA) on Italian Air Force MQ-9 Awarded NTC AOE LEE UPM L $10Ms DEVELOPMENT 

AFRICOM TmT Awarded NTC AOE LEE UPM L $10Ms DEVELOPMENT 

UAS Awarded NTC AOE LEE UPM L $1Ms DEVELOPMENT 

Repair ISR Comm Switchboard Awarded ETC AOE LEE UPM L $10Ms DEVELOPMENT 

Total and Spectral Solar Irradiance Sensor-1 (TSIS-1) Mission Operations and Data Processing Awarded ETC AOE LEE UPM L $10Ms DEVELOPMENT 

UNMANNED AERIAL VEHICLES (UAV) Awarded NTC POE LEE UPM L $10Ms DEVELOPMENT 

Integration of Direct Drive Brushless Alternator on UK MQ-9 Awarded ETC AOE PEE UPM L $1Ms DEVELOPMENT 

66--Small, man portable, recoverable unmanned aerial vehicle (UAV) Awarded NTC POE PEE UPM L $10Ms DEVELOPMENT 

Micro-Rotor Unmanned Aircraft System (UAS) for the Awarded NTC AOE LEE PPM M $10Ms DEVELOPMENT 

Micro-Rotor Unmanned Aircraft System (UAS) Thermal Awarded NTC AOE LEE PPM M $10Ms DEVELOPMENT 

Unmannded Aircraft System (UAS) Awarded NTC AOE LEE PPM M $10Ms DEVELOPMENT 

GPS ANTI-JAM TECHNOLOGY (GAJT) MQ-27 Series Integration Kit Awarded NTC AOE LEE PPM M $10Ms DEVELOPMENT 

AFGHAN A29 LIGHT AIR SUPPORT INTERIM CONTRACTOR SUPPORT GROUND TRAINING 

DEVICE CONTRACTOR LOGISTICS SUPPORT AND TRAINING (A-29 LAS ICS GTD CLS)
Awarded NTC AOE LEE PPM M $100Ms +

DEVELOPMENT 

Long Range/Ultra-Long Endurance UAS Technology Demonstration Other NTC AOE LEE PPM M $10Ms DEVELOPMENT 

PROGRAM EXECUTIVE OFFICE NAVAL AVIATION UNMANNED AIR SYSTEM AND WEAPON 

PROGRAMS (UAS)(U&W)
Awarded ETC POE LEE PPM M $10Ms

DEVELOPMENT 

MARITIME UNMANNED AIRCRAFT SYSTEMS (UAS) Other ETC POE LEE PPM M $10Ms DEVELOPMENT 

Hybrid UAS Awarded NTC AOE PEE PPM M $10Ms DEVELOPMENT 

Laser Small Diameter Bomb (LSDB) MQ-9 Integration Awarded ETC AOE PEE PPM M $10Ms DEVELOPMENT 

ISR BUILDER Phase 3 Awarded ETC AOE PEE PPM M $1Ms DEVELOPMENT 

ScanEagle UAS- -Kenya Awarded NTC POE PEE PPM M $10Ms DEVELOPMENT 

UNMANNED AERIAL VEHICLES VIDEO RECEIVER Awarded NTC POE PEE PPM M $1Ms DEVELOPMENT 

Group 5 MQ-9 Reaper Air Vehicle Procurement for the United States Marine Corps Other NTC POE PEE PPM M $100Ms + DEVELOPMENT 

15--QUADCOPTER 3DR SOLO UNMANNED AIRCRAFT SYSTEMS (UAS Awarded NTC AOE LEE UPM M $10Ms DEVELOPMENT 

Unmanned Aircraft Systems (UAS) Manufacturing Awarded NTC AOE LEE UPM M $10Ms DEVELOPMENT 

ARMY UNMANNED AIRCRAFT SYSTEM GROUND BASED DATA LINK ANTENNA SYSTEM (UAS) Awarded NTC AOE LEE UPM M $10Ms DEVELOPMENT 

70 -- ISRS Remote System Awarded NTC AOE LEE UPM M $10Ms DEVELOPMENT 

CONUS/OCONUS Multi Country Cessna-208 Series Aircraft Maintenance Training Awarded NTC AOE LEE UPM M $10Ms DEVELOPMENT 

Procurement of Parts to Support the MQ-8B Air Vehicle Awarded NTC AOE LEE UPM M $10Ms DEVELOPMENT 

AC-208 lightly armed Intellegence Surveillance and Reconnaissance (ISR) Aircraft Awarded NTC AOE LEE UPM M $10Ms DEVELOPMENT 

AC 208 LIGHTLY ARMED INTELLIGENCE SURVEILLANCE AND RECONNAISSANCE AIRCRAFT 

(ISR)
Awarded NTC AOE LEE UPM M $10Ms

DEVELOPMENT 

MQ-8C Flight Test Support Awarded ETC AOE LEE UPM M $10Ms DEVELOPMENT 

A -- Ultra-light Multifunction Airframe Concepts for High Altitude Long Endurance ISR Aircraft Awarded ETC AOE LEE UPM M $10Ms DEVELOPMENT 

Unmanned Aerial Vehicle Awarded NTC POE LEE UPM M $10Ms DEVELOPMENT 

SMALL UNMANNED AIRCRAFT SYSTEMS FOR NATIONAL SECURITY CUTTERS (UAS) Awarded NTC POE LEE UPM M $10Ms DEVELOPMENT 

FUTURE LONG RANGE ASSAULT AIRCRAFT (FLRAA) Awarded ETC AOE NEE UPM M $100Ms + DEVELOPMENT 

LIGHT ATTACK SUPPORT FOR US SPECIAL OPERATIONS COMMAND (LASSOC) Awarded ETC AOE NEE UPM M $100Ms + DEVELOPMENT 

UAS EXPEDITIONARY WORKSTATION Awarded NTC POE PEE UPM M $10Ms DEVELOPMENT 

10--Unmanned Aerial Vehicle Awarded NTC POE PEE UPM M $10Ms DEVELOPMENT 

A--MOBILE UNMANNED AERIAL VEHICLE Awarded NTC POE PEE UPM M $10Ms DEVELOPMENT 

17--Unmanned Aerial Vehicle Awarded NTC POE PEE UPM M $10Ms DEVELOPMENT 

REMOTELY PILOTED AIRCRAFT (RPA) Awarded NTC POE PEE UPM M $100Ms + DEVELOPMENT 

UNMANNED AIRCRAFT SYSTEMS (UAS) Awarded ETC POE PEE UPM M $10Ms DEVELOPMENT 

MQ-9 AN/DAS-4 Integration (Production Cut-in/Fielding) Awarded ETC POE PEE UPM M $10Ms DEVELOPMENT 

UAV RF Payload Awarded ETC AOE PEE PPM M $10Ms DEVELOPMENT 

VERTICAL TAKE OFF AND LANDING UNMANNED AERIAL SYSTEM TO SUPPORT THE 

DETECTION OF IMPROVISED EXPLOSIVE DEVICES (UAS)(IEDs)
Other NTC AOE LEE UPM M $10Ms

DEVELOPMENT 

VERTICAL UNMANNED AERIAL VEHICLE VUAV Other NTC AOE LEE UPM M $10Ms DEVELOPMENT 

VERTICAL UNMANNED AERIAL SYSTEMS (VUAS) Other NTC AOE LEE UPM M $10Ms DEVELOPMENT 

Tethered Unmanned Aerial Vehicle Other NTC AOE LEE UPM M $10Ms DEVELOPMENT 

Unmanned Aerial Vehicles Awarded NTC POE LEE UPM M $10Ms DEVELOPMENT 

A--V-BAT UNMANNED AERIAL VEHICLE Awarded NTC POE LEE UPM M $10Ms DEVELOPMENT 

Robost Multi-Rotor UAS Awarded NTC POE LEE UPM M $10Ms DEVELOPMENT 

NOAA Coyote UAS Procurement Awarded NTC POE LEE UPM M $10Ms DEVELOPMENT 

D -- Aerial Platform with Multi-Sensor Awarded NTC POE LEE UPM M $10Ms DEVELOPMENT 

Low Cost ISR Sensors Awarded NTC POE LEE UPM M $10Ms DEVELOPMENT 

Request for Information for High Altitude Airborne Intelligence Surveillance and Reconnaissance (AISR) 

Capability_UPDATE
Awarded NTC POE LEE UPM M $10Ms

DEVELOPMENT 

Long-Range Aircraft Awarded NTC POE LEE UPM M $10Ms DEVELOPMENT 

15--EXTENDED RANGE MULTI-PURPOSE (ERMP) UNMANNED AIRCRAFT SYSTEM (UAS) FY 07 

LONG LEAD TIME ITEM(LLTI) MATERIALS.
Awarded NTC POE LEE UPM M $10Ms

DEVELOPMENT 

Unmanned Aircraft Systems (UAS) Instruction and Mission Support (IMS) Awarded NTC POE LEE UPM M $10Ms DEVELOPMENT 

SMALL TACTICAL UNMANNED AIRCRAFT SYSTEM WITH MULTI SENSOR IMAGING (STAUAS) Awarded NTC POE LEE UPM M $10Ms DEVELOPMENT 

Small Tactical Unmanned Aircraft System (STAUAS) with Multi-Sensor Imaging Awarded NTC POE LEE UPM M $10Ms DEVELOPMENT 

UAS Simulation System Awarded NTC POE LEE UPM M $10Ms DEVELOPMENT 

Unmanned Aircraft Systems (UAS) Awarded NTC POE LEE UPM M $1Ms DEVELOPMENT 

LOW COST ISR SENSORS Other NTC POE LEE UPM M $10Ms DEVELOPMENT 

UNMANNED AIRCRAFT SYSTEM (UAS) Other NTC POE LEE UPM M $10Ms DEVELOPMENT 

UNMANNED AIRCRAFT SYSTEMS (UAS) Other NTC POE LEE UPM M $10Ms DEVELOPMENT 

ELECTRO OPTICAL INFRARED PAYLOAD TECHNOLOGY COMPATIBLE WITH THE SHADOW 

UNMANNED AIRCRAFT SYSTEM (EO IR)(UAS)
Other NTC POE LEE UPM M $10Ms

DEVELOPMENT 

Aircraft and Unmanned Aircraft Systems (UAS) Performance and Certification Support Awarded ETC POE LEE UPM M $10Ms DEVELOPMENT 

Medium Altitude Manned ISR Beddown Awarded ETC POE LEE UPM M $1Ms DEVELOPMENT 

AEC MEDIUM ALTITUDE MANNED ISR BEDDOWN Awarded ETC POE LEE UPM M $1Ms DEVELOPMENT 

WEAPONS AND SYSTEMS INTEGRATION SUPPORT SERVICES (WSISS) Awarded NTC AOE NEE UPM H $10Ms EXPLORATORY

CLS Support for C208 Sustainment Awarded NTC AOE NEE UPM H $10Ms EXPLORATORY

FY2018-FY2019 Procurement of MQ-1C Extended Range Gray Eagle Production Hardware Awarded NTC AOE NEE UPM H $10Ms EXPLORATORY

ARMED CESSNA CARAVAN 208B Other NTC AOE NEE PPM L $100Ms + EXPLORATORY

Unmanned Aerial Vehicle-Tigershark Awarded NTC AOE NEE UPM L $10Ms EXPLORATORY

INTERNATIONAL SMALL AIRLIFT (AFRICOM) Awarded NTC AOE NEE UPM L $10Ms EXPLORATORY

59 -- ISR PROGRAM CONNECTOR Awarded NTC AOE NEE UPM L $10Ms EXPLORATORY

AFICA - Counter UAS Awarded NTC AOE NEE UPM L $1Ms EXPLORATORY

two story MQ-9 Ground Control Station (GCS) Operations Facility Awarded NTC AOE NEE UPM L $100Ms + EXPLORATORY

70--IBM WEBSPHERE MQ AN MQ INTEGRATOR EXTENDED MAINTENANCE SUPPORT Awarded NTC NOE NEE UPM L $10Ms EXPLORATORY

Procurement of the MQ-8B Air Vehicle Repair & Replacement Kits Awarded NTC AOE NEE UPM M $10Ms EXPLORATORY

15--Extended Range Multi-Purpose (ERMP) Unmanned Aircraft System (UAS) FY 08 Long Lead Time 

Items (LLTI)
Awarded NTC AOE NEE UPM M $10Ms

EXPLORATORY

15--Extended Range Multi-Purpose Unmanned Aircraft System, Block 1, Contractor Logistics Support 

Quick Reaction Capability
Awarded NTC AOE NEE UPM M $10Ms

EXPLORATORY

PROJECT LABOR AGREEMENT: two story MQ-9 Ground Control Station (GCS) Operations Facility Awarded NTC AOE NEE UPM M $10Ms EXPLORATORY

The Netherlands MQ-9 Exportable Block 5 Procurement Awarded NTC AOE NEE UPM M $100Ms + EXPLORATORY

INTERNATIONAL SMALL AIRLIFT FOR AFRICOM Other NTC NOE NEE UPM M $10Ms EXPLORATORY

SENSOR INTEGRATION AND SUSTAINMENT HARDWARE SUPPORT (ZONE 5) Awarded NTC NOE NEE UPM M $10Ms EXPLORATORY

AIR DROP PROGRAM FOR THE C208B AIRCRAFT IN AFGHANISTAN Other NTC NOE NEE UPM M $10Ms EXPLORATORY

Future Long Range Assault Aircraft (FLRAA) Awarded ETC NOE NEE UPM M $10Ms EXPLORATORY

0.35 0 0.2 0.2 0.05 0 0.05

Forecasted 0.24 PTC
 Proven 

Technical 

Capability

0.65 PEE
Proven Execution 

Experience

 (3 PP examples)

0.65 POE
Proven Org 

Expertise
0.65 PPM

Proven Pricing 

Model
0.65 H High 0.53 $1Ms 0.26

Pre-/Post-RFP 0.49 ETC
Emerging 

Technical 

Capability

0.35 LEE
Limited Execution 

Experience

 (1-2 PP examples)

0.35 AOE
Additional Org 

Expertise 

Needed

0.35 UPM
 Unvalidated 

Pricing Model
0.35 M Medium 0.29 $10Ms 0.48

Awarded 0.1 NTC
No Technical 

Capability
0 NEE

No Execution 

Experience
0 NOE No Expertise 0 n/a n/a 0 L Low 0.18 $100Ms + 0.26

OPPORTUNITY VALUE

Level of organization and system 

capabilities to address the 

opportunity technical aspects of 

the performance requirements.

STATUS OF 

REQUIREMENT

TECHNICAL 

CAPABILITIES
EXECUTION EXPERIENCE

ORGANIZATIONAL 

EXPERTISE
PRICING

CONTRACT 

REOCCURANCE

Amount of organizational past 

performace that is similar in scale, 

scope and complexity to the 

opportunity 

Level of organizational ability to 

address opportunity staffing and 

expertise requirements based on 

existing staff competencies and 

additional resumes.

Level of organizational ability to 

accurately and competitively price the 

opportunity based o nexperience with 

comparable offerings and contract types.

Likelyhood that the contract 

will be re-competed in the 

future based on contract type 

and duration.

General opportunity size per 

award (total value devided by 

number of awards)

OPPORTUNITY STATUS CURRENT ADDRESSABILITY POTENTIAL ADDRESSABILITY ADDIITONAL CAPABILITIES COMPETITIVE PROFILE OPPORTUNITY DURATION GROSS VALUE

RECIPIENT NAME COUNT
PERCENT 
OF TOTAL

GENERAL ATOMICS AERONAUTICAL 
SYSTEMS, INC. 37 28%

INSITU, INC. 35 27%

NORTHROP GRUMMAN SYSTEMS 
CORPORATION 15 12%

BOEING COMPANY, THE 12 9%

AAI CORPORATION 4 3%

AEROVIRONMENT, INC. 4 3%

NEANY, INC 2 2%

PULSE AEROSPACE LLC 2 2%

AURORA FLIGHT SCIENCES 
CORPORATION 1 1%

BOOZ ALLEN HAMILTON HOLDING 
CORPORATION 1 1%

COMPOSITE ENGINEERING, INC. 1 1%

FLIR UNMANNED AERIAL SYSTEMS AS 1 1%

GENERAL DYNAMICS INFORMATION 
TECHNOLOGY, INC. 1 1%

GENERAL ELECTRIC COMPANY 1 1%

GRIFFON AEROSPACE, INC. 1 1%

HONEYWELL INTERNATIONAL INC 1 1%

KRATOS UNMANNED AERIAL SYSTEMS, 
INC. 1 1%

L3 TECHNOLOGIES, INC. 1 1%

LEONIE INDUSTRIES, LLC 1 1%

LOCKHEED MARTIN PROCERUS 
TECHNOLOGIES, L.C. 1 1%

MANTECH SRS TECHNOLOGIES, INC. 1 1%

ORBITAL SCIENCES CORPORATION 1 1%

PATCHPLUS CONSULTING INC. 1 1%

SRC, INC. 1 1%

TCI INTERNATIONAL, INC. 1 1%

FUNDING OFFICE NAME
FUNDING 

OFFICE CODE COUNT
PERCENT 
OF TOTAL

JUSTIFICATION USED FOR OTHER THAN FULL & 
OPEN COMPETITION COUNT

PERCENT OF 
TOTAL

NAVAL AIR SYSTEMS COMMAND N00019 46 35% NATIONAL SECURITY (FAR 6.302-6) 11 8%

USA PROGRAM EXECUTIVE OFFICE, AVIAT W81UHH 33 25% ONLY ONE SOURCE-OTHER (FAR 6.302-1 OTHER) 109 84%

F4FDAG AFLCMC WIG GLOBAL HAWK F4FDAG 8 6% UNIQUE SOURCE (FAR 6.302-1(B)(1)) 9 7%

ASC RAF F4FDAG 4 3% URGENCY (FAR 6.302-2) 1 1%

FA8620  AFLCMC WI FA8620 4 3%

HQ USSOCOM H92403 4 3%

DLA AVIATION AT PHILADELPHIA, PA SPRPA1 4 3%

W4HP ACTV SPECIAL PROJECTS SPT W80M26 4 3%

F1TEBH AFLCMC EBYA AERIAL TARGETS F1TEBH 3 2%
Average Award Amount for 

Sole Sourced Contracts for 
“Unmanned Vehicles” Product 

Service Code (PSC)

$83.9 Mil 
F2QF04  HQ ACC AMIC DRR F2QF04 2 2%

USSOCOM REGIONAL CONTRACTING 
OFFICE H92222 2 2%

DLA AVIATION SPE4AX 2 2%

HEADQUARTERS US ARMY AVIATION  MIS W58H0Z 2 2%

W6MT SPECIAL OPS CMD AFRICA W90UKT 1 1%

W096 USA ELM HQ USSOUTHCOM W91LMH 1 1%

OFC OF AIR AND MARINE OPS 70B002 1 1%

F2VUB0 HQ USSOCOM SOF ATL FW F2VUB0 1 1%

FA8620  AFLCMC WIJK    BIG SAFARI FA8620 1 1%

W6QK ACC-RSA W58RGZ 1 1%

NOTE: Due to the common use of generalized contract names, services codes

and other identifiers for sensitive sole source activities (e.g., BIG SAFARI), this

data very likely to underrepresent the opportunities related to RPS capability.

Sole-Source Contracts for the “Unmanned Vehicle” Product Code, 2018-present

CONTRACTOR COUNT
PERCTENT 
OF TOTAL

BOEING COMPANY 19 20%

TEXTRON, INC. 15 16%

GENERAL ATOMICS 10 11%

CAE INC 5 5%

RAYTHEON COMPANY 3 3%

ALLIED PACIFIC SOLUTIONS LLC 2 2%

INCUMBENT CONTRACTOR 2 2%

L3HARRIS TECHNOLOGIES, INC. 2 2%

OSCAR DEUCE LLC 2 2%

PHOENIX AIR GROUP INC, AERODYNAMICS 
INC.

2
2%

RALLO, C CONTRACTING CO INC 2 2%

SCIENCE APPLICATIONS INTERNATIONAL 
CORPORATION (SAIC)

2
2%

SCIENCE APPLICATIONS INTERNATIONAL 
CORPORATION (SAIC)

2
2%

3D ROBOTICS, INC. 1 1%

AARDVARK TACTICAL, INC 1 1%

AEROVIRONMENT, INC., ALTAVIAN INC., 
ELBIT SYSTEMS, LLC, INNOVATIVE 

AUTOMATION TECHNOLOGIES, LLC, 
LOCKHEED MARTIN CORPORATION

1

1%

AMENTUM 1 1%

BOOZ ALLEN HAMILTON 1 1%

BOSH GLOBAL SERVICES 1 1%

CH2M HILL - HDR JV 1 1%

COMPOSITE ENGINEERING INC 1 1%

DCS CORPORATION 1 1%

EMERGING TECHNOLOGY VENTURES, INC. 1 1%

ENVISION INNOVATIVE SOLUTIONS, INC. 1 1%

EXECUTIVE ACQUISITIONS & GLOBAL 
LOGISTIC, ENGINEERING SERVI

1
1%

GEODETICS INC 1 1%

LOCKHEED MARTIN CORPORATION 1 1%

MARTIN UAV, LLC, TEXTRON, INC., 
ARCTURUS UAV LLC, L3HARRIS 

TECHNOLOGIES, INC.

1

1%

NORTHROP GRUMMAN CORPORATION 1 1%

ONVOI LLC 1 1%

PIONEER U A V, INC 1 1%

RADIO HILL TECHNOLOGIES INC 1 1%

REMOTELY PILOTED SOLUTIONS LLC 1 1%

SCIENTIFIC APPLICATION & RESEA 1 1%

SIERRA NEVADA CORPORATION 1 1%

SUMMIT TECHNOLOGIES INC. (FL) 1 1%

TECHTRANS INTERNATIONAL, INC. 1 1%

TEXTRON, INC., TEXTRON, INC. 1 1%

UNMANNED SYSTEMS, INCORPORATED 1 1%

VECTOR SOLUTIONS, INC. 1 1%

Sole-Source Contract Recipients for the 

“Unmanned Vehicle” Product Code, 

2018-present

Recipients for Identified Open 

Contract Opportunities List (left), 

2015-present

NOTE: Due to incomplete data

reported by GovWin, the counts for

open opportunities awarded is very

likely less than the actual total

contracts received by the top

contractor listed.

3 OPEN OPPORTUNITY VALUE
Below are estimates of total value of the listed opportunities and the resulting

value for RPS based on a set of assumptions for the portion of available

opportunities pursued nad the portion of pursued opportunities won by by RPS.

These assumptions are based on general industry trends, but should be

adjusted based on RPS-specific considerations.
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TECHNICAL CAPABILITIES

O
R

G
A

N
IZA

TIO
N

A
L EX

P
ER

TISE

EXECUTION EXPERIENCE

P
R

IC
IN

G

Su
p

p
le

m
e

n
ta

ry
  Sk

ills / 
Ex

p
e

rtise
 N

e
e

d
e

d

A
ll Esse

n
tia

l 
Skills / E

xp
e

rtise

Applies Proven Tech 
Capabilities

P
ro

v
e

n
 P

ric
in

g
 +

 
C

o
st

 M
o

d
e

l

R
e

q
u

ir
e

s 
U

n
p

ro
v

e
n

  
P

ri
c

in
g

 
A

p
p

ro
a

c
h

 /
 C

o
st

 M
o

d
e

l

Clear Past 
Performance Fit

Generally Related
Past Performance

New or 
Emerging 
Capability Area 

Competitive Opportunity 

Alignment Model
Opportunity Scoring Rubric (by alignment area)

NOTE: Numeric values represent the relative weight of the

assessment within an alignment area and between areas.

OPPORTUNITY 

CATEGORY
CATEGORY DESCRIPTION

PERCENT OF 

AVAILABLE 

OPPORTUNITIES 

PURSUED BY RPS 

(assumed)

PERCENT OF RPS’ 

PURSUED 

OPPORTUNITIES WON

(assumed)

CORE

Opportunities where RPS possess core capabilities 

that address 3-4 of the key alignment areas (bottom 

center) and development capabilities for not more 

than one key alignment area .

40% 30%

DEVELOPMENT 

Opportunities where RPS possess core capabilities 

that address 1-2 of the key alignment areas (bottom 

center) and development capabilities for the other  

key alignment areas.

20% 20%

EXPLORATORY

Opportunities where RPS possess development 

capabilities 3-4 of the key alignment areas. The lack 

of clear alignment presents moderate risk o 

successful contract performance as considered by 

the Government.

10% 15%

TOTAL VALUE OF 

IDENTIFIED OPPORTUNITIES 

(estimated)

VALUE OF PURSUED 

OPPORTUNITIES 

(projected)

VALUE OF WON 

OPPORTUNITIES 

(projected)
FIVE-YEAR 

EXPECTED 

VALUE
$ 10.6 Bil $ 3.18 Bil $   857 Mil

ANNUAL 

EXPECTED 

VALUE
$  2.12 Bil $ 636 Mil $  171 Mil 

1

2

3

4

5

©Zylter, Inc. 201956

Process Map| Assignment Process Efficiency

©Zylter, Inc. 2019
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CM.4|Modify CIVMAR utilization & rotation requirements
CIVMAR + SHORE-BASED STAFF (SBS) MOTIVATION

IMPLEMENTATION REQUIREMENTS|

LEVEL OF EFFORT MINIMAL MODERATE HIGH

RESOURCES MINIMAL MODERATE HIGH

AUTHORITY LEVEL MSC DON DOD

IMPLEMENTATION TIMEFRAME IMMEDIATE MID-TERM LONG-TERM
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FINDING

MSC needs to modify policies dictating CIVMAR duty/leave 

requirements to improve workforce utilization and increase 
CIVMAR job satisfaction.

OBSERVATIONS

§ Utilization and rotation practices essential for maintaining ship 
and fleet operational readiness, but are often a source of 

dissatisfaction for CIVMARs

§ Currently CIVMARs can request relief from a ship any time 

(after 120 days) assigned that leads to surges of needs

§ Unexpected CIVMAR departures or NFFD create challenges 
for SBS forecasting of readiness and proactive management

§ Homesteaders significantly improve readiness numbers and 

are required to meet MSC CIVMAR utilization goals (e.g. 1.22).

SUPPORTING PROJECT ANALYSIS

PROCESS MODELING| CIVMAR “homesteading” is essential to 
MSC’s current ability to meet manning ratio requirements.

BENCHMARK MAPPING| Lead companies examined 

accommodate work/life balance motivation by using a 2:1 

shore-to-sea or higher (e.g. 7:1 for some airlines) rotation.

INTERVIEWS|CIVMAR homesteaders are an essential enabler for 
the current manning ratios and utilization; homesteader shore-

to-ship ratio much lower than average CIVMAR.

CIVMAR SURVEY| Responses indicate discontent by CIVMAR 

labor force with the current utilization patterns.

RECOMMENDATIONS

CM.4.1| Modify utilization policies to establish a 
standard CIVMAR duty period (e.g. 120 

days) with the option to remain for 

additional standard period(s) as long as

FFD.

CM 4.2| Provide policy and resources that 
enable CIVMARs to maintain FFD and 

training currency to stay on ships as long as

desired (in standard period increments) 

with Captain support (i.e., "managed 

homesteading").
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We have grown by 

providing strategic 

expertise based on 

well-designed analysis 

The words of our clients demonstrate how Zylter merges strategy, 

analysis and design for immediate and practical growth ...

One of the major challenges for any early-stage enterprise is to be 

able to concentrate time, effort and resources on what’s important 

and accelerate revenues and profits. As we started working on our 

project, we were fortunate to engage Zylter immediately. Their input 

showed us very quickly, in the most pleasant and effective way, the 

shortest path to the most impactful strategy for growth.

--CEO / Co-Founder of SaySo and Experienced Angel Investor

NEXT Future Transportation sought an experienced advisor that was 

recognized for guiding early-stage startups, governments and 

corporate leaders. Zylter’s analysis and strategic development 

resources helped NEXT identify its solution development and 

commercialization strategy. Zylter’s value-add resides within its deep 

technology expertise, vast global network, industry insights and 

entrepreneurial client services.

--Executive Vice President, NEXT Future Transportation
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Zylter innovatively 

delivers resources + 

expertise for industry 

leaders at every level

We work with Tech SeekersTM and Tech BuildersTM of all 

sizes to guide strategic growth, to include:

LARGE 

ENTERPRISES

Provide VP- and program-level focused expertise and 

methods for focused mapping of known knowns...

MEDIUM 

ENTERPRISES

Provide executives with economical and responsive 

support to quickly address the known unknowns...

SMALL + 

EARLY-STAGE 

COMPANIES

Provide founders, executives and innovators with 

experience and expertise to identify and explain 

unknown unknowns for growth and success...
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ANALYSIS DESIGN STRATEGY

70+ proven analytic 

methods and resources 

that address specific client 

needs and decisions

Synthesis of product- , 

graphic- and information-

design methods to deliver 

modular resources and 

compelling content

Timely perspective based 

on deep experience, 

rigorous analysis  and 

well-designed resources

Our passion is 
building practical + 

profitable strategy for 
tech-enabled growth

OUR MISSION| To democratize and increase the utility of 

strategic tech consulting by combining practical expertise 

with right-sized modular resources through...

Our expertise and analytic content allow clients to build 
support (e.g. funding), increase operational efficiency 

and guide growth of new markets



©Zylter, Inc. 2020©Zylter, Inc. 2020

We deliver immediate, 

measurable ROI for 

both Tech SeekerTM + 

Tech BuilderTM clients 

Through years of practice we have built the expertise 

and applied our Tech Strategy Tool KitTM of practical 

resources that enable leaders to...

Secure Capital 

Raise +  

Investment

Securing equity investment or debt financing requires
detailed and compelling analysis. We provide the
tailored analysis to demonstrate market opportunity,
strategic approach and outcomes to your investors.

Enable Practical 

Tech Adoption

Success in the Fourth Industrial revolution requires a
process guided by planning and insight. We provide
the expertise and resources to identify, assess and
adopt technology solutions that will have immediate
and measurable benefit for operations.

Accelerate 

Operational 

Improvement

We apply industrial expertise and our STS Toolbox to
identify, assess and improve operations with practical
tech adoption. The impacts of our support are both
immediate and measurable.

Guide Product 

Strategy + 

Development

Creation and expansion of useful products is not
magic, but a deliberate process. We compile and
structure complex data to identify priority markets,
product pricing and features required to succeed.
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A library of 70+ modules that 

have helped win 12+ million 

in funding and resources for 

our consumers

A free assessment, tailored 

plan and purchasable 

modules for as low as 5% 

the cost of traditional tech 

strategy consulting

1-on-1 expert support for 

your strategy analysis and 

presentation to future-proof a 

project or entire business

Our Tool Kit Makes 

Tech Strategy 

Economical + 

Practical

Our Tech Strategy Tool Kit gives you a free strategy audit and a plan to 

build your tech strategy. The plan includes a strategy audit identifying 

your needs with the best five Tool Kit modules to address them.

We provide the focused resources and expertise you need to 

build and personalize your strategy for new tech adoption.

T A K E  T H E  N E E D S  

A S S E S S M E N T

L E A R N  M O R E  A B O U T  

T H E  T O O L  K I T

V I E W  A S S E S S M E N T  

R E P O R T  S A M P L E

[ click on hyperlinked buttons ]

https://zylter.typeform.com/to/gzdELb
https://www.zylter.com/sts-toolbox
https://www.zylter.com/s/Zylter-Tech-Strategy-Assessment-Report-Example.pdf
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Founder Backstory:

A focus on strategic 

analysis with an eye 

for practical delivery

My start as an Army soldier, West Point grad and combat 

leader in Iraq and Afghanistan emphasized need for practical 

analysis to guide strategic decision-making

Led tech research for the RAND Corporation; peer-

reviewed expert on practical adoption of emerging 

tech, autonomous vehicles and robotics

Founded Zylter to demonstrate the power of design-

conscious strategic analysis to accelerate tech 

adoption

Commercial Tech StrategyPractical Tech 
Adoption Strategy

Peer-Reviewed 
Publications

Iraq, 2006

Link to Peer-

Reviewed 

Research 

Bibliography

Link to Zylter 

Project Portfolio

Link to Zylter 

Publications

➢ I used GI Bill for advanced degrees in urban design 

and public management 

https://www.rand.org/pubs/authors/b/boyer_matthew_e.html
https://www.rand.org/pubs/authors/b/boyer_matthew_e.html
https://www.rand.org/pubs/authors/b/boyer_matthew_e.html
https://www.zylter.com/projects
https://www.zylter.com/publications#previous-publications
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0| Check out our 

portfolio + capabilities

Our body of work speaks for itself. 

Explore or portfolio and 

Sociotechnical Systems ToolboxTM

in back-up slides and on our 

website at www.zylter.com

1| Identify immediate 

strategic challenges + 

key decisions 

Collaborative engagement to 

assess and prioritize strategic 

decisions for Zylter to quickly 

inform

2| Demonstrate Zylter’s 

capabilities + 

immediate value 

Execute a focused project to 

address immediate strategic or 

operational needs  and validate 

the benefit of our expertise

3| Build essential 

knowledge of strategy 

+ operations 

Build and leverage a detailed 

understanding of the long-term 

strategy, priorities and context for 

growth through tailored analysis 

and responsive  support build 

Suggested steps to 

get started

http://www.zylter.com/
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We are ready to make 

the future a reality !

Matthew Boyer
CEO & Co-Founder, Zylter Inc.

W | www.Zylter.com

E | matt@Zylter.com

M | 919.410.5175

http://www.zylter.com/
mailto:matt@Zylter.com
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Tool Kit Case Study: 

Talespin industrial XR

Development

The Tech Strategy Tool Kit is applied by Talespin, a tech innovator that builds 

extended reality (XR) for enterprise. We enabled Talespin to close two 

principal investment rounds, by applying 1:1 expert support to these modules:

CORE

STRATEGY

TAR | Tech 
Adoption 
Roadmap

TAR | Tech 
Builder 
Roadmap

STRATEGIC 

PLANNING

SEM | Strategic 
Engagement 
Mapping

ROI | Strategic 
Return on 
Investment 
Assessment

CLA | 
Competitor 
Landscape 
Analysis

SRD | Strategic 
Roadmap 
Design

SEP | 
Strategic 
Engagement 
Prioritization

SOLUTION 

DESIGN + 

DEVELOPMENT

PDD |Product 
Requirements 
Document

TMA |Tech 
Maturity 
Assessment 

PCD |Product 
Catalog Design 

PRD |Product 
Roadmap 
Development 

SOLUTION 

LIFECYCLE 

PLANNING

MARKET 

ANALYSIS + 

PRICING

SNA | Social 
Network 

Analysis 

PPD | Pricing 
Proforma 

Development 

TAM | Total 
Addressable 
Market 
Estimation 

USER + 

WORKFORCE 

ANALYSIS

UPD | User 
Profile 
Development

USA | User 
Segmentation 
Analysis

USD | User Story 
Development

QUP | 
Quantitative 
Usage Profile 
Creation

PROCESS 

DESIGN + 

IMPROVEMENT

ABM |Activity 
Based 
Management 
Design

OPM 
|Operation 
Process 
Mapping 

Zylter now serves as the Chief Strategy Officer for Talespin, guiding internal 

solution development and XR adoption by Talespin's Fortune 500 clients

TECH STRATEGY 

TOOL KIT 

METHODS 

APPLIED 

(by functional 

Area)
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Zylter Enterprise Tech Adoption Roadmap
1 2 3 4 5 6

IDENTIFY 
ORGANIZATIONAL + 

USER NEEDS

IDENTIFY + ASSESS
EMERGING TECH 

OPTIONS

BUILD BUSINESS 
CASE FOR TECH 

ADOPTION

IDENTIFY + ASSESS
SOLUTION 

REQUIREMENTS

SOLICIT + PROCURE 
EMERGING TECH

DEPLOY + SUPPORT 
TECH SOLUTION

IDENTIFY TECH-

ENABLED OUTCOMES

ASSESS TECH 

SOLUTION 

LANDSCAPE

IDENTIFY + PRIORITIZE

ROI 

CONSIDERATIONS

IDENTIFY + PRIORITIZE 

SOLUTION 

REQUIREMENTS

DEVELOP 

SOLICITATION FOR 

PROCUREMENT

DEVELOP 

DEPLOYMENT 

PLAN

DEFINE TECHNOLOGY 

USE CASE(S)

ASSESS READINESS

OF TECH OPTIONS

ESTIMATE TOTAL COST 

OF OWNERSHIP (TCO)

IDENTIFY MEASURABLE 

SOLUTION ATTRIBUTES

ASSESS 

OFFERINGS

EXECUTE 

LIFECYCLE SUPPORT

IDENTIFY + PRIORITIZE 

END USER NEEDS

ASSESS CAPABILITY 

OF TECH BUILDER(S)

COLLECT + APPLY 

STAKEHOLDER INPUT

DETERMINE  SOLUTION 

MOES, MOPS, KPPS

SELECT + PROCURE 

SOLUTION

EXECUTE SOLUTION 

DEPLOYMENT

IDENTIFY  TECH 

ADOPTION RESOURCES

ASSESS + PRIORITIZE 

TECH OPTIONS

DEVELOP DETAILED 

BUSINESS CASE

DESIGN SOLUTION 

ASSESSMENT 

FRAMEWORK

INTEGRATE 

SOLUTION

IDENTIFY KEY 

STAKEHOLDERS

DEVELOP PLAN FOR 

PROCUREMENT

Successful enterprise tech 

initiatives are a journey from 

need to solution adoption. 

Each phase has milestones to 

validate tech opportunities 

and solution ROI. Tech Seeker 

success requires aligning user 

needs, emerging tech and 

organizational priorities

Image copyright 
Zylter, Inc. 2020
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ZYLTER TECH BUILDER GROWTH MAP
LIFE-CYCLE 

PHASE FORMATION VALIDATION GROWTH
MISSION>VISION>STRATEGY LEAN STARTUP SCALE UP

BUSINESS PHASE IDEATE CONCEPTUALIZE COMMIT VALIDATE SCALE ESTABLISH

DEVELOPMENT 

STAGE
IDEA FORMATION

MINIMUM VIABLE 

PRODUCT 

DEVELOPMENT

ITERATE, REFINE + 

PIVOT 

(as needed)

ESTABLISH + STRENGTHEN PROCESSES + CHANNELS
SCALE PROCESSES + 

CHANNELS

TECHNOLOGY 
READINESS LEVEL

TRL 1: Basic principles 
observed & reported

TRL 2: Technology concept 
and/or application 

formulated

TRL 5: Initial Testing of 
Integrated/Semi-
Integrated System

TRL 6: Prototype 
System Verified

TRL 7: Integrated Pilot System 
Demonstrated

TRL 8: System Incorporated into Final 
Commercial Design

TRL 9: Full System 
Commercial Deployment

MANUFACTURING 
READINESS LEVEL

MRL 1-3: Pre-Materiel Development Decision
MRL 5: Technology 

Maturation and Risk 
Reduction (TMRR)

MRL 6: Technology 
Maturation and Risk 
Reduction (TMRR)

MRL 7: 
Engineering & 
Manufacturing 
Development 

(EMD)

MRL 8: 
Engineering & 
Manufacturing 
Development 

(EMD)

MRL 9: Low-Rate Initial Production (LRIP) MRL 10: Full Rate Production

FUNDING STAGE PRE-SEED FUNDING
SEED FUNDING

VC ROUND 1 | SERIES A VC ROUND 2 |SERIES B

FUNDING SOURCE GRANTS + PERSONAL MONEY VENTURE CAPITAL VENTURE CAPITAL

LEVEL OF BUSINESS 
VALIDATION

PROBLEM-SOLUTION FIT PRODUCT-MARKET FIT BUSINESS MODEL-MARKET FIT

KEY

GROWTH

MILESTONES

DESCRIBE 

INITIAL CONCEPT
PITCH FOR / SECURE 

SEED FUNDING

DEMONSTRATE 
PRODUCT 
POTENTIAL

IDENTIFY 
PRIORITY 

CUSTOMER 
GROUP(S)

DEMONSTRATE 
MARKET 

OPPORTUNITY

PITCH FOR / 
SECURE

VC FUNDING

ESTABLISH FULL

DELIVERY CAPACITY

MEASURE + CONTROL 

PROCESSES

DEMONSTRATE 

CONCEPT POTENTIAL

DEMONSTRATE 
PRODUCT 
VIABILITY

DEVELOP 

PROTOTYPE 

PRODUCT

ACQUIRE
INITIAL 

CUSTOMERS

DEMONSTRATE 
PRODUCT-
MARKET FIT

DEMONSTRATE 
MARKET 

TRACTION

DEMONSTRATE SUSTAINED 

REVENUE

DEMONSTRATE CORE TEAM 

EXPERIENCE & CAPABILITIES

ESTABLISH 
PRODUCT 

DEVELOPMENT 
ROADMAP

ESTABLISH  
PRODUCTION 

PLAN

ESTABLISH  
PRODUCTION 

CAPACITY

DEMONSTRATE 
SUSTAINED 
REVENUE

IDENTIFY + 

ASSESS 

GROWTH KPIs

Image copyright 
Zylter, Inc. 2020
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Product Example: Journey 

Map for IoT Service Design

Journey Map: Detailed 

journey mapping to 

identify each customer 

action, with associated 

actions, needs, pain 

points and opportunities

Service Requirements 

Matrix: Detailed 

description of required 

customer experience 

service, software and 

hardware requirements to 

address customer needs 

and pain points (from 

Journey Map) 

Workforce Development 

Requirements Matrix: 

Identification of workforce 

development requirements 

to deliver the customer 

experience described (in 

User Requirements Matrix)

Large Format: Deliver in 

high-definition PDF and as a 

36” x 60” hard copy poster 

version for review, refinement 

and long-term use 

Systematic Analysis: Framework 

uses a “crosswalk” approach to 

provide systematic alignment of 

journey map actions to solution 

requirements and workforce 

development needs

Custom Framework Design: 

Zylter team applies core research 

principles and refines proven 

journey mapping frameworks to 

address project-specific needs

This project identified the key requirements for successful 

design, delivery and execution of a service to support adoption 

of technology-based smart home as a service (SHaaS). 
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Product Example| 

Market map for 

high-altitude drone 

tech opportunities

This project focused on systematic identification and assessment of addressable
opportunities based on RPS’ core capabilities for conducting medium-/high-
altitude drone operations. The 36” x 60” market map provided detailed analysis
to support internal planning and engagement with potential investors.

RPS OPPORTUNITY MAP
Medium-/High Altitude Aircraft Ops

Remotely Piloted Systems (RPS) is focused on expanding the markets for its well-established capabilities related to operations and support for

medium- and high-altitude unmanned aircraft. Existing RPS capabilities focus primarily on operations of MQ-9 and other Group 4 UAS platforms to

support global contingency operations. Current RPS operations also include operation of UAS platforms for demonstration and field use emerging

ISR capabilities. To guide RPS strategic planning and market growth, Zylter has developed a map identifying opportunities, considerations and

the recommended strategic approach for RPS expansion of core capabilities related to unmanned and manned aircraft operations.

1 CAPABILITY SUMMARY

MM
MAPPING 

METHODOLOGY

Describe the Capability Area: Develop a summary description

of the market segment based on current and developing

capabilities. This information provides the essential context to

identify potential opportunities for inclusion and assessment, as

well as for assess applicability of RPS capabilities.

Compilation of Representative Opportunities: Based on the

context and search terms identified in Step 1, this step includes

development and assessment of a list of applicable

opportunities.

a. Each opportunity is added to the Opportunity Assessment

Pro Forma that includes over 2200 opportunities.

b. Each opportunity is classified based on the market

sector(s) it applies to.

c. Each opportunity is then assessed based on the

Competitive Opportunity Alignment Model (below center)

to determine the likely addressability by RPS based on core

and emerging capabilities. The assessments are used to

categorized each opportunity as Core, Development or

Exploratory based on its alignment with RPS capabilities.

d. The assessments and additional information are

synthesized to determine the expected value of the

opportunity for RPS.

Estimation of Value of Opportunities for RPS: Based on the

assessment provided in Step 2, Zylter estimated the total value of

the opportunities listed and expected value for RPS based on

the assumed portion opportunities pursued by RPS (by category)

and assumed portion of pursued opportunities won (by

category). These assumptions are based on industry-wide trends

and can be adjusted based on RPS-specific information.

Consideration of Sole-Source Landscape: Due to the explicit

desire of the Government to obscure Sole Source spending

(especially for national security), detailed information is limited.

Sole source contracts explicitly associated with the “unmanned

vehicles” Product Service Code (PSC) provide some general

insight into what offices are most extensively using sole source

contracts for services related to RPS core capabilities. This

analysis identifies the key organizations and top justifications

used for sole sourcing of “unmanned vehicle” contracts.

Summary Assessment of Competitive Landscape: Data from

open and sole source contracts provides insight into who the

primary recipients of the respective opportunities. Data indicates

the OEMs for current DOD programs of record for unmanned

aircraft systems (e.g., MQ-9, RQ-4, etc.) are key contract

recipients due to their proprietary knowledge of and established

capabilities for these systems.

2 OPPORTUNITY LIST DEVELOPMENT + ASSESSMENT

4 SOLE SOURCE LANDSCAPE

5 COMPETITIVE LANDSCAPE

CAPABILITY AREA

▪ Group 4/5 UAS operations & 
support

▪ ISR aircraft support
▪ Operational payload 

integration (e.g. Gorgon St)

CORE APPLIED SEARCH TERMS

DEV

EXP

USER GROUPS 
SUPPORTED

§ ISR Wings / Squadrons
§ Operational-level commanders

§ Theater intelligence commands

OPERATIONS/ 
ACTIVITIES SUPPORTED

§ Operation- / Theater-Level ISR
§ Strategic- / Global-ISR

§ Theater special operations
§ Joint special operations

§ Armed overwatch

ACQUIRING 
ORGANIZATIONS

§ Force-provider commands (e.g. Air 
Combat Command, NAVAIR, ARSOAC)

§ Unified / Combatant Commands
§ IC / OGA Organizations

CONSIDERATIONS FOR 
RPS EXPANSION

Do not have direct or recent experience 
in manned aircraft operations, but are 

interested in growing capability over time 
to supported manned aircraft (especially 

for ISR)

KEY IMPLICATIONS 
FOR OPPORTUNITY 

IDENTIFICATION

Continuing growth in the functional and geographic diversity of ISR requirements indicates 

a continued and likely increasing demand for mid-/high-altitude airborne ISR, especially 

for operations requiring integration of emerging or nonstandard payloads in lower-priority 

GCCs (e.g., AFRICOM)

G
E
N

E
R

A
L § Unmanned Aerial System (UAS)

§ Airborne Intelligence, Surveillance, and 
Reconnaissance (A-ISR)

§ Unmanned ISR
§ Aircraft upgrade & modifications

S
Y

S
TE

M
S

§ C-26D/RC-26D
§ MC-130 / AC-130
§ MC-12W/Javaman
§ U-28
§ MQ-1 / RQ-1C / Pred Avenger

§ MQ-9
§ AC-208 / MC-208
§ UC-12W
§ Army Reconnaissance Low (ARL)
§ MQ-8 Fire Scout

P
R

O
G

R
A

M
S § SOF Group 4 UAS

§ Light Attack Support For US Special 
Operations command (LASSOC)

§ Medium Altitude Long Endurance 
Tactical (MALET)

O
R

G
A

N
IZ

-
A

TI
O

N
S

§ Air Combat Command
§ USSOCOM PEO UAS / ARSOAC
§ 645 AESG
§ USAF Life Cycle Management Center

PROGRM NAME
REQUIREMENT 

STATUS

TECHNICAL 

CAPABILITY

ORG 

EXPERTISE

EXECUTION 

EXPERIENCE
PRICING

LIKLIHOOD OF 

REOCCURANCE

OPPORTUNITY 

VALUE

ADDRESSABILITY 

CATEGORY

GIS ISR PROGRAM MANAGER Awarded PTC POE LEE PPM H $10Ms CORE

RELIABILITY AVAILABILITY MAINTAINABILITY LOGISTICS ENGINEERING SUPPORT SYSTEM 

FOR ELECTRONIC COMBAT PODS AND INTEGRATED SYSTEMS (RAMPOD)
Other PTC POE LEE PPM H $10Ms

CORE

AFWERX PERSISTENT ISR (AFWERX) Pre-/Post-RFP PTC POE PEE PPM H $1Ms CORE

BROAD AGENCY ANNOUNCEMENT UNMANNED AIRCRAFT SYSTEMS PAYLOADS SENSORS 

DELIVERY SYSTEMS AND PLATFORMS
Pre-/Post-RFP PTC POE PEE PPM H $1Ms

CORE

MQ-1 Predator/MQ-9 Reaper Contractor Logistics Support and Services CY19 Awarded PTC POE PEE PPM H $10Ms CORE

MQ-9 Reaper Support and Services CY19 Awarded PTC POE PEE PPM H $10Ms CORE

MEDIUM ALTITUDE UNMANNED AIRCRAFT SYSTEMS DIVISION AIR FORCE LIFE CYCLE 

MANAGEMENT CENTER SUPPORT (UAS AFLCMC/WII)
Awarded PTC POE PEE PPM H $10Ms

CORE

MQ1 AND MQ9 PILOT AND SENSOR OPERATORS Awarded PTC POE PEE PPM H $10Ms CORE

Unmanned Aerial Vehicle (UAV) Maintenance and Repair Services Awarded PTC POE PEE PPM H $10Ms CORE

Mid-Endurance Unmanned Aircraft Systems (UAS) Operations and Intelligence, Surveillance, 

Reconnaissance (ISR) Support
Awarded PTC POE PEE PPM H $10Ms

CORE

Predator MQ-1 Maintenance Support Awarded PTC POE PEE PPM H $10Ms CORE

Small Unmanned Aerial Vehicle (UAV) Exploitation Support (SUAVES II) Awarded PTC POE PEE PPM H $10Ms CORE

UNMANNED AIRCRAFT SYSTEM REPAIR (UAS) Awarded PTC POE PEE PPM H $10Ms CORE

MQ-1/9 CAT/CWD Awarded PTC POE PEE PPM H $10Ms CORE

MQ-9 Parts Repair/Check and Test Awarded PTC POE PEE PPM H $10Ms CORE

MQ-9 Reaper Contractor Logistics Support and Services CY20 Awarded PTC POE PEE PPM H $10Ms CORE

MQ-1/MQ-9 J&A Awarded PTC POE PEE PPM H $10Ms CORE

MQ-1/MQ-9 J&A Awarded PTC POE PEE PPM H $10Ms CORE

Special Projects MQ-9 Contractor Owned Contractor Operated (COCO) Operations Awarded PTC POE PEE PPM H $10Ms CORE

Contractor Pilot/Sensor Operators for GOCO MQ-9s Awarded PTC POE PEE PPM H $10Ms CORE

MQ1 AND MQ9 PILOT AND SENSOR OPERATORS Awarded PTC POE PEE PPM H $10Ms CORE

Option Exercise - MQ-1 and MQ-9 Pilot and Sensor Operators Awarded PTC POE PEE PPM H $10Ms CORE

MQ-9 UAS Aircrew and Support Services Awarded PTC POE PEE PPM H $10Ms CORE

ISR Support Services Awarded PTC POE PEE PPM H $10Ms CORE

ISR Training Awarded PTC POE PEE PPM H $10Ms CORE

TRX II ISR Support Awarded PTC POE PEE PPM H $10Ms CORE

ISR Support Awarded PTC POE PEE PPM H $10Ms CORE

ISR Support Awarded PTC POE PEE PPM H $10Ms CORE

ISR Support Awarded PTC POE PEE PPM H $10Ms CORE

TRX II ISR Awarded PTC POE PEE PPM H $10Ms CORE

TRX ISR 3D MRB Awarded PTC POE PEE PPM H $10Ms CORE

CCE ISR Awarded PTC POE PEE PPM H $10Ms CORE

CCE ISR Awarded PTC POE PEE PPM H $10Ms CORE

TRX II ISR Awarded PTC POE PEE PPM H $10Ms CORE

MSOC F CCE ISR Awarded PTC POE PEE PPM H $10Ms CORE

United States Africa Command (AFRICOM) Intelligence, Surveillance and Reconnaissance (ISR) 

Operations
Awarded PTC POE PEE PPM H $10Ms

CORE

ISR Flight Support Services Awarded PTC POE PEE PPM H $10Ms CORE

Unmanned Aerial System (UAS) Intelligence, Surveillance and Reconnaissance (ISR) Services Awarded PTC POE PEE PPM H $10Ms CORE

Unmanned Aerial System (UAS) Intelligence, Surveillance and Reconnaissance (ISR) Services Awarded PTC POE PEE PPM H $10Ms CORE

UAS ISR Services for USAF Awarded PTC POE PEE PPM H $10Ms CORE

UAS ISR Serivces Extension Awarded PTC POE PEE PPM H $10Ms CORE

UAS ISR Services Awarded PTC POE PEE PPM H $10Ms CORE

UAS ISR Increase in Services Awarded PTC POE PEE PPM H $10Ms CORE

UAS ISR Increase in Services Awarded PTC POE PEE PPM H $10Ms CORE

UAS ISR Services Awarded PTC POE PEE PPM H $10Ms CORE

UAS ISR Services Extension Awarded PTC POE PEE PPM H $10Ms CORE

MODIFICATION TO INCREASE CONTRACT CEILING AND EXTEND EFFECTIVE PERIOD OF 

UNMANNED AIRCRAFT SYSTEMS INTELLIGENCE, SURVEILLANCE & RECONNAISSANCE (UAS 

ISR) SERVICES INDEFINITE-DELIVERY INDEFINITE- QUANTITY (IDIQ) MULTIPLE AWARD 

CONTRACTS (MAC)

Awarded PTC POE PEE PPM H $10Ms

CORE

Land-Based UAS ISR Services Awarded PTC POE PEE PPM H $10Ms CORE

Land-Based UAS ISR Services Awarded PTC POE PEE PPM H $10Ms CORE

UAS ISR Services Awarded PTC POE PEE PPM H $10Ms CORE

UAS ISR Services Awarded PTC POE PEE PPM H $10Ms CORE

UAS ISR Services Awarded PTC POE PEE PPM H $10Ms CORE

UAS ISR Services Awarded PTC POE PEE PPM H $10Ms CORE

UAS ISR Services Awarded PTC POE PEE PPM H $10Ms CORE

UAS ISR Services Awarded PTC POE PEE PPM H $10Ms CORE

UAS ISR Services Awarded PTC POE PEE PPM H $10Ms CORE

R -- Unmanned Aerial Vehicle and Sensor Integration Services Awarded PTC POE PEE PPM H $10Ms CORE

Intelligence, Surveillance and Reconnaissance (ISR) services through Unmanned Aircraft Systems 

(UAS)
Awarded PTC POE PEE PPM H $10Ms

CORE

15 -- Unmanned Aerial Systems (UAS) Intelligence, Surveillance and Reconnaissance (ISR) Service 

Extension
Awarded PTC POE PEE PPM H $10Ms

CORE

R -- Unmanned Aerial Vehicle Support Awarded PTC POE PEE PPM H $10Ms CORE

15 -- Small Tactical Unmanned Aircraft System/Tier II Unmanned Aircraft System (STUAS/TIER II UAS) Awarded PTC POE PEE PPM H $10Ms CORE

15 -- Unmanned Aerial Systems (UAS) Intelligence, Surveillance and Reconnaissance (ISR) Service 

Extension
Awarded PTC POE PEE PPM H $10Ms

CORE

Unmanned Aircraft System (UAS) Services Awarded PTC POE PEE PPM H $10Ms CORE

R -- Unmanned aerial vehicle services in support of the U.S. Joint Forces Command's ISR Integration 

Division
Awarded PTC POE PEE PPM H $10Ms

CORE

15--Quick Reaction Capability (QRC) Unmanned Aircraft Systems (UAS) Awarded PTC POE PEE PPM H $10Ms CORE

W--ISR Aircraft Support Awarded PTC POE PEE PPM H $10Ms CORE

Integration and Testing Support MQ-1 & MQ-1C aircraft Awarded PTC POE PEE PPM H $10Ms CORE

ISR Services Awarded PTC POE PEE PPM H $10Ms CORE

Unmanned Aircraft Systems (UAS) and High-Altitude Intelligence, Surveillance & Reconnaissance 

(ISR) requirements and modernization program
Awarded PTC POE PEE PPM H $10Ms

CORE

R -- Unmanned Aerial Vehicle (UAV) Support Services Awarded PTC POE PEE PPM H $1Ms CORE

R -- Unmanned Aerial Vehicle (UAV) Support Services Awarded PTC POE PEE PPM H $1Ms CORE

R--Bridge Contract for MQ1 and MQ-9 FM support. Awarded PTC POE PEE PPM H $1Ms CORE

R -- Unmanned Aerial Vehicle (UAV) Support Services Awarded PTC POE PEE PPM H $100Ms + CORE

J -- Predator UAV O&M Services Awarded PTC POE PEE PPM H $1Ms CORE

Unmanned Aircraft Systems Intelligence, Surveillance, and Reconnaissance (UAS ISR) Services Awarded PTC POE PEE PPM H $100Ms + CORE

LANDBASED UNMANNED AIRCRAFT SYSTEMS INTELLIGENCE SURVEILLANCE AND 

RECONNAISSANCE UAS ISR SERVICES
Awarded PTC POE PEE PPM H $100Ms +

CORE

MQ-1/MQ-9 (Predator/Reaper Support and Services CY17 Awarded PTC POE PEE PPM H $100Ms + CORE

MQ-1/MQ-9 (Predator/Reaper) Support and Services CY18 Awarded PTC POE PEE PPM H $100Ms + CORE

MID ENDURANCE UNMANNED AIR SYSTEM INTELLIGENCE SURVEILLANCE AND 

RECONNAISSANCE ISR SERVICES (MEAUS IV)
Awarded PTC POE PEE PPM H $100Ms +

CORE

MQ-9 Reaper Unmanned Aircraft System Class J&A Awarded PTC POE PEE PPM H $100Ms + CORE

16 -- RQ -1 Predator Unmanned Aerial Vehicle (UAV) repair components Awarded PTC POE PEE PPM H $1Ms CORE

Unmanned Aircraft Systems Intelligence, Surveillance, and Reconnaissance (UAS ISR) Awarded PTC POE PEE PPM H $100Ms + CORE

Group 5 MQ-9 Reaper Air Vehicle Procurement for the United States Marine Corps Awarded PTC POE PEE PPM H $100Ms + CORE

UNMANNED AERIAL SYSTEM TEST SUPPORT (UAS) Other PTC POE PEE PPM H $10Ms CORE

SMALL UNMANNED AUTONOMOUS SYSTEMS SUPPORT (SUAS) Other PTC POE PEE PPM H $10Ms CORE

TRX II ISR Other PTC POE PEE PPM H $10Ms CORE

ISR Support Other PTC POE PEE PPM H $10Ms CORE

ISR FOR AFRICOM Other PTC POE PEE PPM H $10Ms CORE

LONG ENDURANCE SMALL UNMANNED AIRCRAFT SYSTEMS (SUAS) Other PTC POE PEE PPM H $10Ms CORE

FIXED WING GROUP 1 UNMANNED AIRCRAFT SYSTEMS (UAS) Pre-/Post-RFP ETC POE PEE PPM H $10Ms CORE

Contractor owned Government operated (COGO) Unmanned Aircraft Systems (UAS). Awarded ETC POE PEE PPM H $10Ms CORE

AT-802 ISR/ISR-AR Pilot Training Awarded ETC POE PEE PPM H $10Ms CORE

58 -- MQ-1 and MQ-9 Mutli-Sprectral Targeting System Full Rate Production and Retrofit Awarded ETC POE PEE PPM H $10Ms CORE

MQ-1 Predator/ MQ-9 Reaper Multi-Sensor Targeting System Contractor Logistics Support (CLS) Awarded ETC POE PEE PPM H $10Ms CORE

MQ-1 and MQ-9 Muilti-Spectral Targeting System Full Rate Production and Retrofit Awarded ETC POE PEE PPM H $10Ms CORE

16 -- Predator MQ-1 and Reaper MQ-9 ASIP Integration Awarded ETC POE PEE PPM H $10Ms CORE

Remotely Piloted Aircraft (MQ-9) Target Location Accuracy Improvement Tactical Reconnaissance 

development
Awarded ETC POE PEE PPM H $10Ms

CORE

J -- Predator MQ-1 and MQ-9 MTS Contractor Logistics Support Awarded ETC POE PEE PPM H $10Ms CORE

Solicitation Notice for Mid-Endurance Unmanned Aircraft Systems (UAS) Intelligence Gathering, Target 

Surveillance, and Reconnaissance (ISR) Services
Awarded ETC POE PEE PPM H $10Ms

CORE

LONG ENDURANCE GROUP 2 UNMANNED AIRCRAFT SYSTEMS (UAS) Awarded ETC POE PEE PPM H $10Ms CORE

MQ-9 Reaper Contractor Logistics Support and Services CY21 Pre-/Post-RFP PTC POE PEE UPM H $10Ms CORE

ISR SUPPORT Awarded PTC POE PEE PPM L $10Ms CORE

MQ-9 Reaper Hybrid Release 1 UCA Definitization Awarded PTC POE PEE PPM L $10Ms CORE

Gulf Oil Platform UAS ISR Security Services Awarded PTC POE PEE PPM L $10Ms CORE

L -- ScanEagle UAS ISR Services Aboard USS Mahan Awarded PTC POE PEE PPM L $10Ms CORE

MID ENDURANCE UNMANNED AIRCRAFT SYSTEM (MEUAS) Other PTC POE PEE PPM L $100Ms + CORE

UAS Mapping System (Turn-key) with UAS Platform Awarded ETC POE PEE PPM L $10Ms CORE

FUTURE TACTICAL UNMANNED AIRCRAFT SYSTEMS GROUP 2 AND 3 (UAS) Awarded ETC POE PEE PPM L $100Ms + CORE

16 -- 16-Autopilot for Unmanned Aerial Vehicle Awarded ETC POE PEE PPM L $1Ms CORE

MQ1 AND MQ9 AIRCREW TRAINING AND COURSEWARE DEVELOPMENT (MQ-1/MQ-9) 

(CAT/CWD)
Awarded PTC POE LEE PPM M $10Ms

CORE

ISR Services Additional Sensor Hours Awarded PTC POE PEE PPM M $10Ms CORE

FRENCH AIR FORCE MQ9A CONTRACTOR LOGISTICS SUPPORT (FAF MQ-9A CLS) Awarded PTC POE PEE PPM M $10Ms CORE

Support for ISR COP and ISR IT Awarded PTC POE PEE PPM M $10Ms CORE

A--Unmanned Aerial Vehicle (UAV) Ground Operations Positioning Awarded PTC POE PEE PPM M $10Ms CORE

UAS ISR Services Task Order Awarded PTC POE PEE PPM M $10Ms CORE

UAS ISR Services Awarded PTC POE PEE PPM M $10Ms CORE

L -- ScanEagle Surge UAS ISR Services Awarded PTC POE PEE PPM M $10Ms CORE

Turn-Key Unmanned Aircraft System (UAS) Mapping System Including UAS Platform Awarded PTC POE PEE PPM M $10Ms CORE

UAS SUPPORT SERVICES Awarded PTC POE PEE PPM M $10Ms CORE

UAS Aircrew Services Awarded PTC POE PEE PPM M $10Ms CORE

UAS/UAV Sensors and Payload Development Awarded PTC POE PEE PPM M $10Ms CORE

Intelligence, Surveillance and Reconnaissance (ISR) services through Unmanned Aircraft Systems 

(UAS)
Awarded PTC POE PEE PPM M $10Ms

CORE

ISR & A&R Supoort Awarded PTC POE PEE PPM M $10Ms CORE

WORLDWIDE UNMANNED AERIAL VEHICLE SUPPORT SERVICES (UAV) Other PTC POE PEE PPM M $10Ms CORE

AVIATION FOREIGN INTERNAL DEFENSE (AvFID) INTELLIGENCE, SURVEILLANCE, 

RECONNAISSANCE (ISR) AIRCRAFT
Other PTC POE PEE PPM M $10Ms

CORE

MEDIUM RANGE MULTI PURPOSE VERTICAL TAKEOFF AND LANDING UNMANNED AIRCRAFT 

SYSTEM TECHNOLOGY DEVELOPMENT PHASE (MRMP)(VTOL)(UAS)(TD)
Other PTC POE PEE PPM M $10Ms

CORE

ENHANCED MEDIUM ALTITUDE RECONNAISSANCE SURVEILLANCE SYSTEMS AND 

INTEGRATED CONTRACTOR LOGISTICS SUPPORT (EMARSS)(ICLS)
Other PTC POE PEE PPM M $100Ms +

CORE

COUNTER UNMANNED AERIAL SYSTEM INTERCEPT TO SUPPORT ARMY PROJECT MANAGER 

CRUISE MISSILE DEFENSE SYSTEMS (CUAS)(CMDS)
Other PTC POE PEE PPM M $1Ms

CORE

UNMANNED AIRCRAFT SYSTEM AIRSPACE INTEGRATION CLOSED BAA WITH CALLS (UAS) Awarded ETC POE PEE PPM M $10Ms CORE

UAS ISR Services UCA Awarded ETC POE PEE PPM M $10Ms CORE

UAS ISR Services Site Surveys Awarded ETC POE PEE PPM M $10Ms CORE

17 -- UNMANNED AIRCRAFT SYSTEM TO SUPPORT WILDFIRE AND FOREST INVENTORY 

ASSESSMENT MAPPING
Awarded ETC POE PEE PPM M $10Ms

CORE

High Altitude Long Endurance (HALE) unmanned aircraft Awarded ETC POE PEE PPM M $10Ms CORE

B--Technical Assistance to study the interoperability of a High Altitude Endurance (HAE) Unmanned 

Aerial Vehicle (UVA) with a manned Multi-Mission Maritime Aircraft (MMA) system
Awarded ETC POE PEE PPM M $10Ms

CORE

15--U.S. Army's Hunter Unmanned Aircraft System (UAS) Program Awarded ETC POE PEE PPM M $10Ms CORE

15--U.S. Army's Hunter Unmanned Aircraft System (UAS) Program Awarded ETC POE PEE PPM M $10Ms CORE

FY15 MQ-9 Production ECP - NDI Reference Standard Kits Awarded ETC POE PEE PPM M $10Ms CORE

FY15 MQ-9 Block 5 Aircraft Modification Awarded ETC POE PEE PPM M $10Ms CORE

MQ-9 Block 1 Fuel System Retrofit Awarded ETC POE PEE PPM M $10Ms CORE

MQ-9 Production Aircraft Kits and Updates Awarded ETC POE PEE PPM M $10Ms CORE

MQ-9 Anti-Jam GPS Kits Awarded ETC POE PEE PPM M $10Ms CORE

MQ-9 Situational Awareness Information System Awarded ETC POE PEE PPM M $10Ms CORE

ISR SUPPORT EQUIPMENT Awarded ETC POE PEE PPM M $10Ms CORE

ISR SUPPORT EQUIPMENT Awarded ETC POE PEE PPM M $10Ms CORE

MDA 5 HIGH ALTITUDE LONG ENDURANCE UNMANNED AIRCRAFT (HALE) Other ETC POE PEE PPM M $100Ms + CORE

GIS/ISR Services Awarded PTC AOE PEE PPM M $10Ms CORE

U--ScanEagle Unmanned Aerial Vehicle (UAV) Training for NETSAFA Awarded PTC AOE PEE PPM M $10Ms CORE

UK MQ-9 Reaper Operations Center RAF Waddinton and Creech AFB, NV Awarded PTC POE PEE PPM H $10Ms CORE

Integration and Testing Support MQ-9 & MQ-1C Aircraft Awarded PTC POE PEE PPM H $10Ms CORE

SE Operations_UAS ISR Services Awarded PTC POE PEE PPM H $10Ms CORE

MID ENDURANCE UNMANNED AIRCRAFT SYSTEMS OPERATIONS AND INTELLIGENCE 

SURVEILLANCE RECONNAISSANCE SUPPORT (MEUAS III)
Awarded PTC POE PEE PPM H $100Ms +

CORE

67 -- Airborne ISR Turret Awarded ETC POE PEE PPM L $10Ms CORE
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CATEGORY

INTELLIGENCE SURVEILLANCE AND RECONNAISANCE ARCHITECTURE AND PLANS SUPPORT Other NTC AOE LEE PPM H $10Ms DEVELOPMENT 

MC12 AIRCREW SUPPORT FOR JAVAMAN TACTICAL SYSTEM OPERATORS (TSO) Awarded ETC AOE LEE PPM H $10Ms DEVELOPMENT 

MQ-9 Aircraft Field Retrofit Installation Program Awarded ETC AOE LEE PPM H $10Ms DEVELOPMENT 

Group 5 UAS Contractor Logistics Support Awarded ETC AOE LEE PPM H $10Ms DEVELOPMENT 

Engineering and Technical Services to Perform U.S. Group 5 Unmanned Aircraft Systems (UAS) 

Technology Integration, Analysis, Test, Evaluation and Flight Demonstration
Awarded ETC AOE LEE PPM H $10Ms

DEVELOPMENT 

Group 5 Contractor-Owned / Contractor-Operated (CO/CO) Intelligence, Surveillance, and 

Reconnaissance Services
Awarded ETC AOE LEE PPM H $100Ms +

DEVELOPMENT 

MQ-9 and MQ-1C Integration Support & Kit Procurement Awarded NTC POE LEE PPM H $10Ms DEVELOPMENT 

AFSOC MC-12 Aircrew Support for JAVAMAN Tactical System Operators (TSOs) Awarded ETC POE LEE PPM H $10Ms DEVELOPMENT 

MC-12 Mission Aircrew Support for JAVAMAN Tactical System Operators (TSOs) Awarded ETC POE LEE PPM H $10Ms DEVELOPMENT 

SMALL COMMAND AND CONTROL (C2) INTELLIGENCE, SURVEILLANCE, AND 

RECONNAISSANCE (ISR) (SCISR) RADIO INTEGRATION PROCUREMENT FOR THE RQ-21A 

BLACKJACK UNMANNED AIR SYSTEM (UAS) PROGRAM

Awarded ETC POE LEE PPM H $10Ms

DEVELOPMENT 

CO/CO Group 5 UAS for ISR in support of Task Force Southwest and U.S. Central Command Area of 

Operations
Awarded ETC POE LEE PPM H $10Ms

DEVELOPMENT 

CO/CO Group 5 UAS ISR Services in support of Task Force Southwest and U.S. Central Command 

Area of Operations
Awarded ETC POE LEE PPM H $10Ms

DEVELOPMENT 

Mid-Endurance Unmanned Aircraft System (MEUAS III) Intelligence, Surveillance, and Reconnaissance 

(ISR) Services
Awarded ETC POE LEE PPM H $100Ms +

DEVELOPMENT 

AIR FORCE DISTRIBUTED COMMON GROUND SYSTEM (AF DCGS) Awarded ETC AOE PEE PPM H $10Ms DEVELOPMENT 

UNMANNED AERIAL SYSTEM INTELLIGENCE SURVEILLANCE AND RECONNAISSANCE 

SERVICES (UAS ISR)
Awarded ETC AOE PEE PPM H $100Ms +

DEVELOPMENT 

Demonstration of Intelligence Surveillance and Reconnaisance (ISR) Unmanned Aerial Vehicle (UAV) 

SCANEAGLE for training purposes
Awarded NTC POE PEE PPM H $10Ms

DEVELOPMENT 

SMALL UNMANNED AERIAL SYSTEM FOR NATIONAL SECURITY CUTTERS (SUAS) Awarded NTC POE PEE PPM H $100Ms + DEVELOPMENT 

AIR FORCE DISTRIBUTED COMMON GROUND SYSTEM (AF DCGS) Awarded ETC AOE LEE UPM H $10Ms DEVELOPMENT 

MISSION PLANNING SUPPORT CONTRACT III (MPSC III) Awarded ETC AOE LEE UPM H $100Ms + DEVELOPMENT 

NAVY MEDIUM RANGE MULTI PURPOSE VERTICAL TAKEOFF AND LANDING UNMANNED 

AIRCRAFT SYSTEM TECHNOLOGY DEVELOPMENT PHASE (MRMP)(VTOL)(UAS)(TD)
Other ETC AOE LEE UPM H $10Ms

DEVELOPMENT 

AIRBORNE SYSTEMS AND PLATFORM INTEGRATION SUPPORT Other ETC AOE LEE UPM H $1Ms DEVELOPMENT 

UNMANNED AERIAL SYSTEM TEST SUPPORT (UAS) Awarded ETC POE LEE UPM H $10Ms DEVELOPMENT 

UAS Robotics Equipment Awarded ETC POE LEE UPM H $1Ms DEVELOPMENT 

New Site for UAS ISR Services Awarded NTC POE PEE UPM H $10Ms DEVELOPMENT 

16 -- Pioneer Unmanned Aerial Vehicle (UAV), Basic Ordering Agreement (BOA) Awarded NTC POE PEE UPM H $100Ms + DEVELOPMENT 

MEDIUM RANGE MEDIUM ENDURANCE UNMANNED AIRCRAFT SYSTEMS ((MR/ME) (UAS)) Pre-/Post-RFP ETC POE PEE UPM H $100Ms + DEVELOPMENT 

LONG RANGE RECONNAISSANCE UNMANNED AIRCRAFT SYSTEM CAPABILITIES Pre-/Post-RFP ETC POE PEE UPM H $100Ms + DEVELOPMENT 

AFRICOM ISR Ground Station Equipment, Chad Awarded ETC POE PEE UPM H $10Ms DEVELOPMENT 

FY15 MQ-9 Reaper Aircraft, Spares and Support Equipment Awarded ETC POE PEE UPM H $10Ms DEVELOPMENT 

SMALL UNMANNED AIRCRAFT SYSTEMS AND FOR SUPPORT ACQUISITION OF SMALL 

UNMANNED ARIAL VEHICLE SYSTEMS AND PARTS (SUAS)
Awarded ETC POE PEE UPM H $10Ms

DEVELOPMENT 

UAS Aircraft Components Awarded ETC POE PEE UPM H $1Ms DEVELOPMENT 

16 -- Pioneer Unmanned Aerial Vehicle (UAV), Basic Ordering Agreement (BOA) Awarded NTC AOE LEE PPM L $10Ms DEVELOPMENT 

R -- Unmanned Aerial Vehicle (UAV) Target Services Awarded ETC AOE LEE PPM L $10Ms DEVELOPMENT 

LOW COST ATTRITABLE STRIKE UNMANNED AERIAL SYSTEM DEMONSTRATION (UAS) Awarded ETC AOE LEE PPM L $1Ms DEVELOPMENT 

A--Cypher II Unmanned Aerial Vehicle (UAV) Awarded NTC AOE LEE UPM L $10Ms DEVELOPMENT 

France MQ-9 Urgent Operational Requirement for 3rd Aircraft (UCA) Awarded NTC AOE LEE UPM L $10Ms DEVELOPMENT 

Integration of Direct Drive Brushless Alternator (DDBA) on Italian Air Force MQ-9 Awarded NTC AOE LEE UPM L $10Ms DEVELOPMENT 

AFRICOM TmT Awarded NTC AOE LEE UPM L $10Ms DEVELOPMENT 

UAS Awarded NTC AOE LEE UPM L $1Ms DEVELOPMENT 

Repair ISR Comm Switchboard Awarded ETC AOE LEE UPM L $10Ms DEVELOPMENT 

Total and Spectral Solar Irradiance Sensor-1 (TSIS-1) Mission Operations and Data Processing Awarded ETC AOE LEE UPM L $10Ms DEVELOPMENT 

UNMANNED AERIAL VEHICLES (UAV) Awarded NTC POE LEE UPM L $10Ms DEVELOPMENT 

Integration of Direct Drive Brushless Alternator on UK MQ-9 Awarded ETC AOE PEE UPM L $1Ms DEVELOPMENT 

66--Small, man portable, recoverable unmanned aerial vehicle (UAV) Awarded NTC POE PEE UPM L $10Ms DEVELOPMENT 

Micro-Rotor Unmanned Aircraft System (UAS) for the Awarded NTC AOE LEE PPM M $10Ms DEVELOPMENT 

Micro-Rotor Unmanned Aircraft System (UAS) Thermal Awarded NTC AOE LEE PPM M $10Ms DEVELOPMENT 

Unmannded Aircraft System (UAS) Awarded NTC AOE LEE PPM M $10Ms DEVELOPMENT 

GPS ANTI-JAM TECHNOLOGY (GAJT) MQ-27 Series Integration Kit Awarded NTC AOE LEE PPM M $10Ms DEVELOPMENT 

AFGHAN A29 LIGHT AIR SUPPORT INTERIM CONTRACTOR SUPPORT GROUND TRAINING 

DEVICE CONTRACTOR LOGISTICS SUPPORT AND TRAINING (A-29 LAS ICS GTD CLS)
Awarded NTC AOE LEE PPM M $100Ms +

DEVELOPMENT 

Long Range/Ultra-Long Endurance UAS Technology Demonstration Other NTC AOE LEE PPM M $10Ms DEVELOPMENT 

PROGRAM EXECUTIVE OFFICE NAVAL AVIATION UNMANNED AIR SYSTEM AND WEAPON 

PROGRAMS (UAS)(U&W)
Awarded ETC POE LEE PPM M $10Ms

DEVELOPMENT 

MARITIME UNMANNED AIRCRAFT SYSTEMS (UAS) Other ETC POE LEE PPM M $10Ms DEVELOPMENT 

Hybrid UAS Awarded NTC AOE PEE PPM M $10Ms DEVELOPMENT 

Laser Small Diameter Bomb (LSDB) MQ-9 Integration Awarded ETC AOE PEE PPM M $10Ms DEVELOPMENT 

ISR BUILDER Phase 3 Awarded ETC AOE PEE PPM M $1Ms DEVELOPMENT 

ScanEagle UAS- -Kenya Awarded NTC POE PEE PPM M $10Ms DEVELOPMENT 

UNMANNED AERIAL VEHICLES VIDEO RECEIVER Awarded NTC POE PEE PPM M $1Ms DEVELOPMENT 

Group 5 MQ-9 Reaper Air Vehicle Procurement for the United States Marine Corps Other NTC POE PEE PPM M $100Ms + DEVELOPMENT 

15--QUADCOPTER 3DR SOLO UNMANNED AIRCRAFT SYSTEMS (UAS Awarded NTC AOE LEE UPM M $10Ms DEVELOPMENT 

Unmanned Aircraft Systems (UAS) Manufacturing Awarded NTC AOE LEE UPM M $10Ms DEVELOPMENT 

ARMY UNMANNED AIRCRAFT SYSTEM GROUND BASED DATA LINK ANTENNA SYSTEM (UAS) Awarded NTC AOE LEE UPM M $10Ms DEVELOPMENT 

70 -- ISRS Remote System Awarded NTC AOE LEE UPM M $10Ms DEVELOPMENT 

CONUS/OCONUS Multi Country Cessna-208 Series Aircraft Maintenance Training Awarded NTC AOE LEE UPM M $10Ms DEVELOPMENT 

Procurement of Parts to Support the MQ-8B Air Vehicle Awarded NTC AOE LEE UPM M $10Ms DEVELOPMENT 

AC-208 lightly armed Intellegence Surveillance and Reconnaissance (ISR) Aircraft Awarded NTC AOE LEE UPM M $10Ms DEVELOPMENT 

AC 208 LIGHTLY ARMED INTELLIGENCE SURVEILLANCE AND RECONNAISSANCE AIRCRAFT 

(ISR)
Awarded NTC AOE LEE UPM M $10Ms

DEVELOPMENT 

MQ-8C Flight Test Support Awarded ETC AOE LEE UPM M $10Ms DEVELOPMENT 

A -- Ultra-light Multifunction Airframe Concepts for High Altitude Long Endurance ISR Aircraft Awarded ETC AOE LEE UPM M $10Ms DEVELOPMENT 

Unmanned Aerial Vehicle Awarded NTC POE LEE UPM M $10Ms DEVELOPMENT 

SMALL UNMANNED AIRCRAFT SYSTEMS FOR NATIONAL SECURITY CUTTERS (UAS) Awarded NTC POE LEE UPM M $10Ms DEVELOPMENT 

FUTURE LONG RANGE ASSAULT AIRCRAFT (FLRAA) Awarded ETC AOE NEE UPM M $100Ms + DEVELOPMENT 

LIGHT ATTACK SUPPORT FOR US SPECIAL OPERATIONS COMMAND (LASSOC) Awarded ETC AOE NEE UPM M $100Ms + DEVELOPMENT 

UAS EXPEDITIONARY WORKSTATION Awarded NTC POE PEE UPM M $10Ms DEVELOPMENT 

10--Unmanned Aerial Vehicle Awarded NTC POE PEE UPM M $10Ms DEVELOPMENT 

A--MOBILE UNMANNED AERIAL VEHICLE Awarded NTC POE PEE UPM M $10Ms DEVELOPMENT 

17--Unmanned Aerial Vehicle Awarded NTC POE PEE UPM M $10Ms DEVELOPMENT 

REMOTELY PILOTED AIRCRAFT (RPA) Awarded NTC POE PEE UPM M $100Ms + DEVELOPMENT 

UNMANNED AIRCRAFT SYSTEMS (UAS) Awarded ETC POE PEE UPM M $10Ms DEVELOPMENT 

MQ-9 AN/DAS-4 Integration (Production Cut-in/Fielding) Awarded ETC POE PEE UPM M $10Ms DEVELOPMENT 

UAV RF Payload Awarded ETC AOE PEE PPM M $10Ms DEVELOPMENT 

VERTICAL TAKE OFF AND LANDING UNMANNED AERIAL SYSTEM TO SUPPORT THE 

DETECTION OF IMPROVISED EXPLOSIVE DEVICES (UAS)(IEDs)
Other NTC AOE LEE UPM M $10Ms

DEVELOPMENT 

VERTICAL UNMANNED AERIAL VEHICLE VUAV Other NTC AOE LEE UPM M $10Ms DEVELOPMENT 

VERTICAL UNMANNED AERIAL SYSTEMS (VUAS) Other NTC AOE LEE UPM M $10Ms DEVELOPMENT 

Tethered Unmanned Aerial Vehicle Other NTC AOE LEE UPM M $10Ms DEVELOPMENT 

Unmanned Aerial Vehicles Awarded NTC POE LEE UPM M $10Ms DEVELOPMENT 

A--V-BAT UNMANNED AERIAL VEHICLE Awarded NTC POE LEE UPM M $10Ms DEVELOPMENT 

Robost Multi-Rotor UAS Awarded NTC POE LEE UPM M $10Ms DEVELOPMENT 

NOAA Coyote UAS Procurement Awarded NTC POE LEE UPM M $10Ms DEVELOPMENT 

D -- Aerial Platform with Multi-Sensor Awarded NTC POE LEE UPM M $10Ms DEVELOPMENT 

Low Cost ISR Sensors Awarded NTC POE LEE UPM M $10Ms DEVELOPMENT 

Request for Information for High Altitude Airborne Intelligence Surveillance and Reconnaissance (AISR) 

Capability_UPDATE
Awarded NTC POE LEE UPM M $10Ms

DEVELOPMENT 

Long-Range Aircraft Awarded NTC POE LEE UPM M $10Ms DEVELOPMENT 

15--EXTENDED RANGE MULTI-PURPOSE (ERMP) UNMANNED AIRCRAFT SYSTEM (UAS) FY 07 

LONG LEAD TIME ITEM(LLTI) MATERIALS.
Awarded NTC POE LEE UPM M $10Ms

DEVELOPMENT 

Unmanned Aircraft Systems (UAS) Instruction and Mission Support (IMS) Awarded NTC POE LEE UPM M $10Ms DEVELOPMENT 

SMALL TACTICAL UNMANNED AIRCRAFT SYSTEM WITH MULTI SENSOR IMAGING (STAUAS) Awarded NTC POE LEE UPM M $10Ms DEVELOPMENT 

Small Tactical Unmanned Aircraft System (STAUAS) with Multi-Sensor Imaging Awarded NTC POE LEE UPM M $10Ms DEVELOPMENT 

UAS Simulation System Awarded NTC POE LEE UPM M $10Ms DEVELOPMENT 

Unmanned Aircraft Systems (UAS) Awarded NTC POE LEE UPM M $1Ms DEVELOPMENT 

LOW COST ISR SENSORS Other NTC POE LEE UPM M $10Ms DEVELOPMENT 

UNMANNED AIRCRAFT SYSTEM (UAS) Other NTC POE LEE UPM M $10Ms DEVELOPMENT 

UNMANNED AIRCRAFT SYSTEMS (UAS) Other NTC POE LEE UPM M $10Ms DEVELOPMENT 

ELECTRO OPTICAL INFRARED PAYLOAD TECHNOLOGY COMPATIBLE WITH THE SHADOW 

UNMANNED AIRCRAFT SYSTEM (EO IR)(UAS)
Other NTC POE LEE UPM M $10Ms

DEVELOPMENT 

Aircraft and Unmanned Aircraft Systems (UAS) Performance and Certification Support Awarded ETC POE LEE UPM M $10Ms DEVELOPMENT 

Medium Altitude Manned ISR Beddown Awarded ETC POE LEE UPM M $1Ms DEVELOPMENT 

AEC MEDIUM ALTITUDE MANNED ISR BEDDOWN Awarded ETC POE LEE UPM M $1Ms DEVELOPMENT 

WEAPONS AND SYSTEMS INTEGRATION SUPPORT SERVICES (WSISS) Awarded NTC AOE NEE UPM H $10Ms EXPLORATORY

CLS Support for C208 Sustainment Awarded NTC AOE NEE UPM H $10Ms EXPLORATORY

FY2018-FY2019 Procurement of MQ-1C Extended Range Gray Eagle Production Hardware Awarded NTC AOE NEE UPM H $10Ms EXPLORATORY

ARMED CESSNA CARAVAN 208B Other NTC AOE NEE PPM L $100Ms + EXPLORATORY

Unmanned Aerial Vehicle-Tigershark Awarded NTC AOE NEE UPM L $10Ms EXPLORATORY

INTERNATIONAL SMALL AIRLIFT (AFRICOM) Awarded NTC AOE NEE UPM L $10Ms EXPLORATORY

59 -- ISR PROGRAM CONNECTOR Awarded NTC AOE NEE UPM L $10Ms EXPLORATORY

AFICA - Counter UAS Awarded NTC AOE NEE UPM L $1Ms EXPLORATORY

two story MQ-9 Ground Control Station (GCS) Operations Facility Awarded NTC AOE NEE UPM L $100Ms + EXPLORATORY

70--IBM WEBSPHERE MQ AN MQ INTEGRATOR EXTENDED MAINTENANCE SUPPORT Awarded NTC NOE NEE UPM L $10Ms EXPLORATORY

Procurement of the MQ-8B Air Vehicle Repair & Replacement Kits Awarded NTC AOE NEE UPM M $10Ms EXPLORATORY

15--Extended Range Multi-Purpose (ERMP) Unmanned Aircraft System (UAS) FY 08 Long Lead Time 

Items (LLTI)
Awarded NTC AOE NEE UPM M $10Ms

EXPLORATORY

15--Extended Range Multi-Purpose Unmanned Aircraft System, Block 1, Contractor Logistics Support 

Quick Reaction Capability
Awarded NTC AOE NEE UPM M $10Ms

EXPLORATORY

PROJECT LABOR AGREEMENT: two story MQ-9 Ground Control Station (GCS) Operations Facility Awarded NTC AOE NEE UPM M $10Ms EXPLORATORY

The Netherlands MQ-9 Exportable Block 5 Procurement Awarded NTC AOE NEE UPM M $100Ms + EXPLORATORY

INTERNATIONAL SMALL AIRLIFT FOR AFRICOM Other NTC NOE NEE UPM M $10Ms EXPLORATORY

SENSOR INTEGRATION AND SUSTAINMENT HARDWARE SUPPORT (ZONE 5) Awarded NTC NOE NEE UPM M $10Ms EXPLORATORY

AIR DROP PROGRAM FOR THE C208B AIRCRAFT IN AFGHANISTAN Other NTC NOE NEE UPM M $10Ms EXPLORATORY

Future Long Range Assault Aircraft (FLRAA) Awarded ETC NOE NEE UPM M $10Ms EXPLORATORY
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RECIPIENT NAME COUNT
PERCENT 
OF TOTAL

GENERAL ATOMICS AERONAUTICAL 
SYSTEMS, INC. 37 28%

INSITU, INC. 35 27%

NORTHROP GRUMMAN SYSTEMS 
CORPORATION 15 12%

BOEING COMPANY, THE 12 9%

AAI CORPORATION 4 3%

AEROVIRONMENT, INC. 4 3%

NEANY, INC 2 2%

PULSE AEROSPACE LLC 2 2%

AURORA FLIGHT SCIENCES 
CORPORATION 1 1%

BOOZ ALLEN HAMILTON HOLDING 
CORPORATION 1 1%

COMPOSITE ENGINEERING, INC. 1 1%

FLIR UNMANNED AERIAL SYSTEMS AS 1 1%

GENERAL DYNAMICS INFORMATION 
TECHNOLOGY, INC. 1 1%

GENERAL ELECTRIC COMPANY 1 1%

GRIFFON AEROSPACE, INC. 1 1%

HONEYWELL INTERNATIONAL INC 1 1%

KRATOS UNMANNED AERIAL SYSTEMS, 
INC. 1 1%

L3 TECHNOLOGIES, INC. 1 1%

LEONIE INDUSTRIES, LLC 1 1%

LOCKHEED MARTIN PROCERUS 
TECHNOLOGIES, L.C. 1 1%

MANTECH SRS TECHNOLOGIES, INC. 1 1%

ORBITAL SCIENCES CORPORATION 1 1%

PATCHPLUS CONSULTING INC. 1 1%

SRC, INC. 1 1%

TCI INTERNATIONAL, INC. 1 1%

FUNDING OFFICE NAME
FUNDING 

OFFICE CODE COUNT
PERCENT 
OF TOTAL

JUSTIFICATION USED FOR OTHER THAN FULL & 
OPEN COMPETITION COUNT

PERCENT OF 
TOTAL

NAVAL AIR SYSTEMS COMMAND N00019 46 35% NATIONAL SECURITY (FAR 6.302-6) 11 8%

USA PROGRAM EXECUTIVE OFFICE, AVIAT W81UHH 33 25% ONLY ONE SOURCE-OTHER (FAR 6.302-1 OTHER) 109 84%

F4FDAG AFLCMC WIG GLOBAL HAWK F4FDAG 8 6% UNIQUE SOURCE (FAR 6.302-1(B)(1)) 9 7%

ASC RAF F4FDAG 4 3% URGENCY (FAR 6.302-2) 1 1%

FA8620  AFLCMC WI FA8620 4 3%

HQ USSOCOM H92403 4 3%

DLA AVIATION AT PHILADELPHIA, PA SPRPA1 4 3%

W4HP ACTV SPECIAL PROJECTS SPT W80M26 4 3%

F1TEBH AFLCMC EBYA AERIAL TARGETS F1TEBH 3 2%
Average Award Amount for 

Sole Sourced Contracts for 
“Unmanned Vehicles” Product 

Service Code (PSC)

$83.9 Mil 
F2QF04  HQ ACC AMIC DRR F2QF04 2 2%

USSOCOM REGIONAL CONTRACTING 
OFFICE H92222 2 2%

DLA AVIATION SPE4AX 2 2%

HEADQUARTERS US ARMY AVIATION  MIS W58H0Z 2 2%

W6MT SPECIAL OPS CMD AFRICA W90UKT 1 1%

W096 USA ELM HQ USSOUTHCOM W91LMH 1 1%

OFC OF AIR AND MARINE OPS 70B002 1 1%

F2VUB0 HQ USSOCOM SOF ATL FW F2VUB0 1 1%

FA8620  AFLCMC WIJK    BIG SAFARI FA8620 1 1%

W6QK ACC-RSA W58RGZ 1 1%

NOTE: Due to the common use of generalized contract names, services codes

and other identifiers for sensitive sole source activities (e.g., BIG SAFARI), this

data very likely to underrepresent the opportunities related to RPS capability.

Sole-Source Contracts for the “Unmanned Vehicle” Product Code, 2018-present

CONTRACTOR COUNT
PERCTENT 
OF TOTAL

BOEING COMPANY 19 20%

TEXTRON, INC. 15 16%

GENERAL ATOMICS 10 11%

CAE INC 5 5%

RAYTHEON COMPANY 3 3%

ALLIED PACIFIC SOLUTIONS LLC 2 2%

INCUMBENT CONTRACTOR 2 2%

L3HARRIS TECHNOLOGIES, INC. 2 2%

OSCAR DEUCE LLC 2 2%

PHOENIX AIR GROUP INC, AERODYNAMICS 
INC.

2
2%

RALLO, C CONTRACTING CO INC 2 2%

SCIENCE APPLICATIONS INTERNATIONAL 
CORPORATION (SAIC)

2
2%

SCIENCE APPLICATIONS INTERNATIONAL 
CORPORATION (SAIC)

2
2%

3D ROBOTICS, INC. 1 1%

AARDVARK TACTICAL, INC 1 1%

AEROVIRONMENT, INC., ALTAVIAN INC., 
ELBIT SYSTEMS, LLC, INNOVATIVE 

AUTOMATION TECHNOLOGIES, LLC, 
LOCKHEED MARTIN CORPORATION

1

1%

AMENTUM 1 1%

BOOZ ALLEN HAMILTON 1 1%

BOSH GLOBAL SERVICES 1 1%

CH2M HILL - HDR JV 1 1%

COMPOSITE ENGINEERING INC 1 1%

DCS CORPORATION 1 1%

EMERGING TECHNOLOGY VENTURES, INC. 1 1%

ENVISION INNOVATIVE SOLUTIONS, INC. 1 1%

EXECUTIVE ACQUISITIONS & GLOBAL 
LOGISTIC, ENGINEERING SERVI

1
1%

GEODETICS INC 1 1%

LOCKHEED MARTIN CORPORATION 1 1%

MARTIN UAV, LLC, TEXTRON, INC., 
ARCTURUS UAV LLC, L3HARRIS 

TECHNOLOGIES, INC.

1

1%

NORTHROP GRUMMAN CORPORATION 1 1%

ONVOI LLC 1 1%

PIONEER U A V, INC 1 1%

RADIO HILL TECHNOLOGIES INC 1 1%

REMOTELY PILOTED SOLUTIONS LLC 1 1%

SCIENTIFIC APPLICATION & RESEA 1 1%

SIERRA NEVADA CORPORATION 1 1%

SUMMIT TECHNOLOGIES INC. (FL) 1 1%

TECHTRANS INTERNATIONAL, INC. 1 1%

TEXTRON, INC., TEXTRON, INC. 1 1%

UNMANNED SYSTEMS, INCORPORATED 1 1%

VECTOR SOLUTIONS, INC. 1 1%

Sole-Source Contract Recipients for the 

“Unmanned Vehicle” Product Code, 

2018-present

Recipients for Identified Open 

Contract Opportunities List (left), 

2015-present

NOTE: Due to incomplete data

reported by GovWin, the counts for

open opportunities awarded is very

likely less than the actual total

contracts received by the top

contractor listed.

3 OPEN OPPORTUNITY VALUE
Below are estimates of total value of the listed opportunities and the resulting

value for RPS based on a set of assumptions for the portion of available

opportunities pursued nad the portion of pursued opportunities won by by RPS.

These assumptions are based on general industry trends, but should be

adjusted based on RPS-specific considerations.
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New or 
Emerging 
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Competitive Opportunity 

Alignment Model
Opportunity Scoring Rubric (by alignment area)

NOTE: Numeric values represent the relative weight of the

assessment within an alignment area and between areas.

OPPORTUNITY 

CATEGORY
CATEGORY DESCRIPTION

PERCENT OF 

AVAILABLE 

OPPORTUNITIES 

PURSUED BY RPS 

(assumed)

PERCENT OF RPS’ 

PURSUED 

OPPORTUNITIES WON

(assumed)

CORE

Opportunities where RPS possess core capabilities 

that address 3-4 of the key alignment areas (bottom 

center) and development capabilities for not more 

than one key alignment area .

40% 30%

DEVELOPMENT 

Opportunities where RPS possess core capabilities 

that address 1-2 of the key alignment areas (bottom 

center) and development capabilities for the other  

key alignment areas.

20% 20%

EXPLORATORY

Opportunities where RPS possess development 

capabilities 3-4 of the key alignment areas. The lack 

of clear alignment presents moderate risk o 

successful contract performance as considered by 

the Government.

10% 15%

TOTAL VALUE OF 

IDENTIFIED OPPORTUNITIES 

(estimated)

VALUE OF PURSUED 

OPPORTUNITIES 

(projected)

VALUE OF WON 

OPPORTUNITIES 

(projected)
FIVE-YEAR 

EXPECTED 

VALUE
$ 10.6 Bil $ 3.18 Bil $   857 Mil

ANNUAL 

EXPECTED 

VALUE
$  2.12 Bil $ 636 Mil $  171 Mil 

1

2

3

4

5
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Product Example| 

Journey Map for KPI 

Identification + 

Process 

Improvement

This project identified key performance indicators (KPIs) by stage 

of the user journey and key touchpoints. This large-format journey 

map was used to identify specific data and collection methods to 

assess KPIs for business growth and profitability.


